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Dear Sir / Madam,

In order for us to comply with the requirements of Rule 12g3-2(b), we, ACOM CO.,
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which were published by the Company during the period from October 1, 2002 through
December 31, 2002, and which are all the documents of the Company required to be
furnished to the SEC in respect of such period under Rule 12g3-2(b).
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summaries in English and/or brief descriptions in English of the published documents
of the Company to the extent required under Rule 12g3-2(b).
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Exhibit 1

Exhibit 2

Exhibit 3

Exhibit 4

Exhibit 5

Exhibit 6

Exhibit 7

Exhibit 8

Exhibit 9

List of material information made public in Japan

from October 1, 2002 to December 31, 2002

Date

October 9,

November 7, and

December 13,
2002

October 30,
2002

October 30,
2002

October 31,
2002**

November 12,
2002

December 6,
2002

December 12,
2002

December 12,
2002

December 12,

Descriptions

Reports on Purchase of the Company’s
Own Stock (as of October 9,
November 7, and December 13, 2002)
(Brief description in English)

Brief Statement of Interim Financial
Results for the Fiscal Year Ending
March 2003 (English translation)

Data Book for the Interim Period
Ended September 2002 (English
translation)

Notice of Resolution of the Meeting of
the Board of Directors concerning
Payment of Interim Dividend (Brief
description in English)

Data Book Monthly Report for each
month from April 2002 to September
2002 as of September 30, 2002
(English translation published on
November 12, 2002)

Data Book Monthly Report including
October 2002 and November 2002 as
of November 30, 2002 (English
translation published on December 6,
2002)

Amendment to the Shelf Registration
Statement (Brief description in
English)

Press Release (regarding inappropriate
handling of statements of calculation)

(English translation)

Semi-Annual Business Report (“Key

Attachment

Information* 4
provided to

DKLFB,
Exchange

Public,
Exchange

Public,
Exchange

Shareholders,
Exchange

Public,
Exchange

Public,
Exchange

DKLFB,
Exchange

Public,
Exchange

Shareho]ders,



2002** Note”) (Brief description in English) Exchange

Exhibit 10 December 12, Semi-Annual Securities Report (Brief DKLEFEB,
2002 description in English) Exchange

* “Exchange” means the Tokyo Stock Exchange, on which the Shares of ACOM CO.,
LTD. are listed.

“DKLFB” means the Director-General of the Kanto Local Finance Bureau.

**For Exhibit 4 and Exhibit 9, the dates are those on which such Exhibits were
dispatched to the shareholders.



Exhibitl

(Brief Description)

Reports on Purchase of the Company’s Own Stock

ACOM CO., LTD.

(504010)



Reports on Purchase of the Company’s Own Stock dated October 9,
November 7, and December 12, 2002 (the “Reports on Purchase of the
Company’s Own Stock”) in connection with the purchase of the ACOM,

- CO.,LTD. (the “Company”)’s own stock for the purpose of implementation
‘of flexible management according to the changing economic situation.

The Reports on Purchase of the Company’s Own Stock are required under the
Securities and Exchange Law to be, and were, submitted to DKLFB in
connection with the purchase of the ACOM, CO., LTD. (the “Company”)’s own
stock. '

The information contained in the Reports on Purchase of the Company’s Own
Stock which is material to an investment decision is substantially contained in
the previously filed news release dated May 15, 2002.
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 Exhibitz

(TRANSLATION)

Brief Statement of Interim Financial Results
for the Fiscal Year Ending March 2003 (Consolidated)

October 30, 2002

Forward-looking Statement

The statements and figures contained in this Brief Statement of Interim Financial Results for the fiscal year ending March 2003
(the “Brief Statement”) with respect to ACOM's plans and strategies and other statements that are not historical facts but are
forward-looking statements about the future performance of ACOM are based on management's assumptions and beliefs in
light of the information cumrently available to it and involve risks and uncertainties. Actual results may differ from those in the
forward-looking statements as a result of various factors. Potential risks and uncertainties include, without limitation, general
economic conditions in ACOM's market and changes in the size of the overall market for consumer loans, the rate of default by

customers, the level of interest rates paid on ACOM'’s debt, and legal limits on interest rates charged by ACOM.

Name of the company: ACOM CO,, LTD. (*fACOM” or the “Company”)
Stock market: Tokyo Stock Exchange
Code Number. 8572
Location of the head office: Tokyo
URL http:/immw.acom.co.jpfir/
Reference:
Position of the representative; President

Name:

Position of the person in charge:

Shigeyoshi Kinoshita
Director and General Manager of Public Relations Department

Name: Satoru Tomimatsu
Telephone Number: {03) 3270 - 3423
Date of the board of directors’

meeting for the account settlement:

U.S. accounting standards:

Note: All amounts under minimum units appearing in each of the tables have been disregarded, except for per share amounts throughout this

October 30, 2002

Not adopted

Brief Statement (Consolidated) and the Annexed Materials.
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1. Consolidated Business Resullts for the Interim Accounting Period (from April 1, 2002 to September 30, 2002)

(1) Consolidated Operating Results
(Millions of yen)

Operating Income Operating Profit Exltr:‘aog?d?;z?re;/fﬁ;ems
9/02 (Interim) 217,568 6.8% 82,353 (4.8%) 80,892 (7.2%)
9/01 (interim) 203,725 11.3% 86,549 9.5% 87,136 9.8%
3/02 (Annual) 414918 171,248 171,836

Net Income Net Income per Share Net income per Share Diluted
(Millions of yen) (Yen) (Yen)
9/02 (Interim) 43,604 (11.1%) 298.09 —
901 (interim) | 49,047 276% 334.72 32347
3/02 (Annual) 95,637 653.18 631.65
~ Notes: 1. Equity in eamings of affliated comparties: -1,964 million yen in 9/02 (interim), -26 million yen in 9/01 (interim), and -920 million in 3/02

(annual)

2. Average outstanding shares (consolidated): 146,283,385 shares in 902 (interim), 146,531,735 shares in 9/01 (interim), and
146,417,273 shares in 3/02 (annual)

3. Change in accounting polices: none

4. Regarding operating income, operating profit, income before extraordinary items, net profit of this interim accounting period, the figures
in percentages show growth of change from previous interim accounting period.

(2) Consolidated Financial Status
__{Millions of yen)

e Ratio of Shareholder’s Equi
Total Assets Shareholders’ Equity Shareholders’ Equity per Share (an)rty
9/02 (Interim) 2,185,847 619,649 28.3% 423595
9/01 (Interim)_ 2,049,366 541,543 268.4% 3,70200
3/02 (Annual) 2,166,865 582,737 26.9% 398381
Note: Qutstanding shares (consolidated): 146,283,353 shares in 9/02 {interim), 146,284,003 shares in 9/01 (inteimy), and 146,283,497 shares in

3/02 (annual).

(3) Consolidated Cash Flow Status
{(Millions of yen)

From Operatin From Investin ' : . Cash and Cash Equivalents
Acvtics Actios From Financing Adivities St the Enc of Year
9/02 (Interim) (25.188) (6,456) 32,977 120829
901 (Interim (57005) (3079 55608 100,146
3/02 (Annual (46,554) (5590) 67,639 120,163
(4) Scope of Consolidation and Equity Method
Number of consolidated subsidiaries: 16
Number of unconsolidated subsidiaries accounted for under equity method: 0
Number of unconsolidated affiliates accounted for under equity method: 3
(5) Change in Scope of Consolidation and Equity Method
Consolidated subsidiaries (addition): 1
Consolidated subsidiaries (exclusion): 1
Affiliates accounted for under equity method (addition): 0
Affiliates accounted for under equity method (exclusion): 0

2. Forecasts for the Fiscal Year Ending March 31, 2003 (from April 1, 2002 to March 31, 2003)
(Milions of yen)

Operating Income Income before Extraordinary ltems Net Income

Annual 436,500 146,400 79,200

Reference: The forecasted net income per share (annual): 541.41 yen



Annexed Materials

1. State of Business Group
The ACOM Group consists of ACOM CO., LTD., 16 subsidianes, and 3 affliates as well as 1 other related company and 1
subsidiary of the other related company. The Group’s main line of business is financial services such as loan business,
credit card business, installment sales finance, guarantee business, and servicing business. Other business lines include
rental operations, advertising agency, real estate-related operations, and insurance agency.
The following table explains the positioning and role of each Group Company in terms of segment classification.

Segment Company Business Classification
ACOMCO., LTD. Loan business including —_—
unsecured loan and secured loan
i JCK CREDIT CO,, LTD. .
Loan business — Consolidated subsidiary
SIAM A&C CO., LTD. Loan business in Thailand
Tokyo-Mitsubishi Cash One Ltd. | Unsecured loan business Equity method affiliate
. . Credit card business mainty of ACOM
Credit card business | ACOM CO., LTD. MasterCard as the main commodity _—
ACOM CO,, LTD. _

Installment sales

JCK CREDIT CO,, LTD.

instaliment sales finance service

Maruito Shoten Co., Lid.

) . Consolidated subsidia
F;f:\fﬂ*g':' finance business SIAM AC CO., LTD. Hire purchase business in Thailand ry
businesses gmh%ésgé\i%" Hire purchase business in Taiwan Equity method afflliate
. Affiliations with banks, etc. to provide
Guarantee business | ACOM CO,, LTD. credit guarantees for personal loans _—
Servicing business IR Loan Servicing, Inc. Loan recovery business Consolidated subsidiary
Fiduciary business to open up, on the
Intemet, new customers with respect . .
ASCOT CO.,,LTD. to consumer loams, business loans, Equity method affiliate
Others and credit card
ACOM CAPITAL CO., LTD. Financial services for ACOM
ACOM FUNDING CO., LTD. | (Special Pupose Company)
Rental business ACOMRENTAL CO., LTD. Comprehensive rental business
Advertising agency, interior design and
JLAINCORPORATED construction of service outlets
ACOM RESERCH Survey and research on trends in
INSTITUTE, INC. household expenditures
AJAST Ltd. Insurance agency business
ACOM ESTATE CO,, LTD. Real estate managementin Japan Consolidated subsidiary
ABS CO., LTD. jl\jArecx)i‘r;gitr;aanc:e of buildings and other
Other ;
Businesses | ABPARTNER CO., LTD. omporery employment agencies and
ACOM PACIFIC, INC. Lease of health resorts in Guam (U.S.A)
AVRS CO., LTD.
ACOM (USA)INC.
ACOM INTERNATINAL, INC.
1980 K PARTNERSHIP
Maruito Shokusan Co., Ltd. Other related company
Real estate leasing Subsidiary of

other related company

Notes: 1. ACOM FUNDING CO., LTD. was established on July 10, 2002

2. AVRS CO., LTD,, ACOM (USA) INC., and ACOMINTERNATIONAL, INC. suspended its operation, and further business scheme is
under consideration.




Diagram of Business of ACOM Group

r Customers
Loan business
Credit card business
installment sales finance business
Guarantee business
instaliment sales finance and
loan business
JCK CREDIT CO,, LTD.
(Consolidated subsidiary)
Providing credit
guarantee for
Tokyo-Mitsubiehi Cash One Lid. unsecured loans Hire purchase and loan business
(Equity-method affiiate) SIAMA&CCO, LTD
(Consolidated subsidiary) B
IR Loan Servicing, Inc. Loan recovery business
{Consdlidated subsidiary) >
Fiduciary business o open
up new customer with Hire purchase business
respect to consurmer loans
ASCOT CO., LTD. » and oredit card N CHAILEASE ACOM FINANCE CO., LTD.
(Equity-method &ffliate) (Equity method affifiate)

Comprehensive rental business

ACOMRENTAL CO, LTD.
(Consolidated subsidiary)
% ACOM CAPITAL CO., LTD.
Advertising and outiets’ gt) Financial services {Consolidated subsidiary)
N RP! interior design ‘——_—
JL(*CO,ESMSC,RQE@W > ACOM FUNDING CO,, LTD.
(Consolidated subsidiary)
Research on trend in
ACOM RESEARCH .
INSTITUTE, INC. househald expendiures |
(Consolidated subsidiary)
AJAST Lid. Insurance services Lease ofheathresorts | A~ PACIFIC, INC.
(Consolidated subsidiary) > ¢ {Consoiidated subsidiary)
~OM ESTATE CO,LTD. Real estate management
(Consolidated subsidiary) I
Cleaning of stores and
ABS CO. LTD. buildina manaaement > Real estate leasing
(Consolidated subsidiary) Manuito Shokusan Co., Ld,
(Other retated company)
Temporary employment _——
agendies and back-office Maruito Shoten Co, Lid.
AB PARTNER CO., LTD. Sevice > (Subsidiary of cther related comparty)
(Consolidated subsidiary) ’

Note: AVRS CO., LTD., ACOM (USA) INC., and ACOMINTERNATIONAL, INC. suspended its operation, therefore, they are eliminated
from the diagram.




2. Operating Palicy

(1) Principal Operating Policy
We, ACOM Group, aim to develop, together with society, so that we can deepen the mutual trust that exists between
ourselves and our stakeholders. Our business activities are based on the Group’s corporate philosophy, which is reflected in
our corporate mottos: “Serving humanity,” “The customer comes first,” and “Creative and innovative management.” These in
tum reflect our founding maxim: “Expand the circle of trust.”

Being fully aware of the direction of the changes in the business environment surrounding the ACOM Group, including the
dragging economic slump, the transition to an aging society with fewer children, the rapid development of the Intemet society,
and the globally intensifying competition, we are endeavoring to build a solid business base capable of coping with
environmental changes quickly and flexibly.

The middle term goal of our own corporate image is captured in our slogan: “Best Life Pariner,” and we are pursuing the
creation of a trustworthy company that offers the highest customer satisfaction through advanced comprehensive financial
services, mainly in the business areas of loans, credit cards, installmerit sales finance, and guarantees and servicing for the
consumer credit market.

(A) Full Compliance
The Group positions full compliance at the top of our management themes. We established a Business Ethics Office in
April 1998, and distributed “the ACOM’ Ethical Codes for Business” to all of the employees and the directors, with which
we are making efforts for its actual practice.

Also, in September this year we appointed compliance officers at each sales branch, department and office, whose job
is to educate and guide staff members. We are determined to camy on strengthening our legal compliance and running
our business on a solid ethical basis.

Furthermore, in June this year we conducted our own guestionnaire on business ethics and we are also studying and
researching the conditions of actual practice and permeation of business ethics among the Japanese companies.

(B} Reinforcement of Credit Management
In managing credit we have been hitherto making efforts to grade up the methods for managing the credit granting,
such as the computer system for approving the granting of a credit and to maintain the soundness of credit.
In the background of the dragging economic slump and the unemployment rate staying at a high leve!, filings for
voluntary bankruptcy and composition proceedings are increasing shamly and the future outlook is also quite severe, so
we are dealing with the reinforcement and tightening of credit examination and management as the task of top priority.

Specifically, we are promoting the concentration of credit management and counseling services at the Contact Center,
and have also made an organizational change in April this year, dividing the ofd Credit Supervision Department into two
new departments: the Credit Supervision Department No. 1 to cover credit screening functions and the Credit
Supervision Department No. 2 to cover debt management/collection functions. We are thereby striving to improve the
soundness of our credit assets.

(C) Building a New Business Structure

In order to offer services that can satisfy diversifying customer needs and keep pace with the changes in the market
areumstances properly as well as quickly, and to strengthen the competitiveness of sales services, we are trying to build
a new business structure that pushes forward the concentration of business to be handled by the sales office to the
Center. Under the new business structure we will realize offering high quality services to the customer by holding close
cooperation between the Contact Center, specialized in the channels without face-to-face meetings such as telephone,
Intemet and MUJINKUN automated loan application machines, and the sales branches mainly offering the face-to-face
services to visiting customers.



Also, we are determined to perfect a low cost operation, drastically renewing the business process and infrastructure
relating to sales activities, through the functional concentration at the Contact Center.

(D) Perfection of Efficient Operation
Under the concept of “Low Cost Operation” our Group has been trying to rationalize costs and improve productivity. Our
“MUJINKUN" machine, an automated loan application machine, which we were the first in the industry to introduce, has
made a substantial contribution in saving sales office and personnel costs and securing profitability in our industry as a
whole, as well as within our own organization.

For the future, too, we aim to realize the leading management efficiency and to tackle various measures. To be specific,
we have started a measure on a company-wide level named “Project for Improving the Work Efficiency of Head Office
Stafi” while simuftaneously building the “Company-wide Integrated Work Management System.” In this way, we
continue to improve efficiency and promote cost reduction by strengthening the organizational functions and slimming
down the content of work

{E) Policy on Lowering the Minimum Trading Unit of Shares
At the meeting of the board of directors held on February 18, 2002 a resolution was approved recommending that the
trading unit of the Company's shares should be traded in units of 10 shares, reduced from 100 shares in order to
activate distribution of shares in the Company and to broaden the investor base, and the new trading lot came into use
from May 1, 2002.

(2) Basic Policy on the Appropriation of Eamings
Our basic policy on the appropriation of eamings is to maintain continuous retums by dividends to shareholders, taking into
consideration the economic and financial conditions, industry trends, and the results of our operations.

Based on the above policy, for the cument interim period a dividend of 40 yen per share is to be paid, and the same amount
is planned for the year-end dividend, making a total of 80 yen per share per annum. And the retained eamings are utilized as
strategic investments aimed at building up the future business base in, for example, the placing of business centers, the
establishment of a new operational system and a company-wide Integrated Work Management System to realize low cost
operation, and the development of new businesses.

(3) Organizational Structure for Corporate Supervision
The ACOM Group management system has been in place for some ime now enabling prompt and proper decision making
on important matters in the Company and the Group as a whole at meetings of the board of directors and managing
directors, as well as enabling the flexible and efficient operation of all divisions.

The Company auditors attend board meetings and other major meetings, and also examine the execution of business and
the financial position and management audit. By strengthening cooperation between the auditors of the Company and its
subsidiaries, the intemal audit department, and the accounting auditors, we are trying to hold thorough-going corporate
govemance.

Also, by means of positive IR activities and the like we intend to make adequate disclosure to investors and analysts, and to
these ends we are making efforts to implement measures to secure and maintain transparency in our management for all of
our stakeholders.

(4) Pending Issues
Although the Japanese economy seems to have hit bottom, concems over further deterioration of the recession are
intensifying again, as seen in the slowing pace of export growth, growing deflation, the delay in the settement of the financial
institutions’ bad loans and the hollowing-out of industries.
Affected by these factors, the business conditions surrounding the ACOM Group are becoming much more severe due to
the intensifying competition caused by new entries from other industries as well as the increasing personal bankruptcies and
filings for composition proceedings in the background of deteriorating situations of personal income and employment.




In order to deal with these severe circumstances the ACOM Group is to further strengthen credit management, reinforce
competitiveness by establishing the new business structure, improve eaming power by the full execution of low cost
operation and enhance corporate values by a deepening of our corporate ethics and branding activities and by placing these
activities as focused palicies, and is concentrating efforts on the diversification of fund raising, strengthening of [T capabilities,
expansion of corporate govemance, fully implemented compliance, establishment and improvement of the risk management
system, and so forth. in this way, we are resolved to maintain a strong management base and a stable eaming base, and
thereby improve our corporate value.

(5) Index Goal of Management
Among the indices of management used as our goal, the ACOM Group attaches importance to retum on equity (ROE)on a
consolidated base for improving shareholder vaiue and maintaining stable management, and we &also aim to improve indices
including the shareholders’ equity ratio, ratio of income before extraordinary items to total assets, ratio of income before
extraordinary items to operating income, and net income per share.

3. Results of Operations and Financial Position
(1) Results of Operations
(A) Results of Operations for the Current Interim Accounting Period

At the start of the current interim accounting period, the Japanese economy showed a recovery linked to the U.S.
economy, but it then retumed to its previous unstable trend due to the high unemployment rate and stagnant personal
consumption caused by aggravated income and employment circumstances, and the cloudy outiook for the financial
system under the heavy pressure of bad-loan problems, as well as the large dedline in stock prices. Since then, the
economy has continuously remained under severe pressure.

In these business conditions, the ACOM Group regards the current fiscal year as one for restructuring the management
base for the benefit of long-term growth, and has conducted a radical review of the business structure for the loan
business that is our core operation. Thus we concentrated our efforts on consolidating the system, to make it more
flexible and adaptable to the changing circumstances.

As a general measure, we continued to promote branding activities for the purpose of improving ACOM’s corporate
brand. We also constructed a business structure to further strengthen the cooperation between the Contact Center and
the branch offices, and prepared for building a company-wide integrated work management system to improve the
efficiency of the administrative and dlerical work in the entire group.

We established a special purpose company named “ACOM FUNDING CO., LTD.” for the purpose of securing a
commitment facility overseas. From there on, we continue to solidify the financial base further by diversifying fund raising
and securing stable funds.

As a result, operating income amounted to 217,568 miillion yen for the cument interim accounting period (up 6.8% year
on year). On the other hand, as the provision for bad debts increased much more than initially anticipated due to the
increased number of filings for personal bankruptcy following the aggravation of the employment and income
environment, the operating expense amounted to 135,215 million yen (up 15.4% year on year). Thus the income before
extraordinary items was 80,892 milion yen (down 7.2% year on year) and the net income for the current interim
accounting period amounted to 43,604 million yen (down 11.1% year on year).

{a) Loan Business

In the loan business that forms the core of the ACOM Group's business we have established a new business
structure to provide services that match the changes in the market environment, carried out scrap-and-build
operation by efficiently relocating MUJINKUN cormers, expanded our CD/ATM networks and improved mobile
phone services such as e-mail transmission and ACOM service branch guidance.

In the area of credit management, with the concem that delinquent loans and bad debt write-offs would increase
because of the continuous high unemployment rate caused by the cutbacks in employment by many companies,
etc., we tried to make the granting of credit more appropriate and to put the counseling service in full use. However,




the bad debt write-off rafio of the loan business on a non-consolidated base recorded 2.04%, an increase of 0.65%
year on year.

As a result the loans receivable outstanding at the end of cumrent interim accounting period increased by 60,869
miflion yen to 1,679,529 million yen (up 3.8% year on year) and the interest on loans receivable amounted to
194,744 million yen (up 5.9% year on year).

Additionally SIAM A&C CO., LTD., which operates a hire purchase business in Thailand, started the loan business
in July last year and business is going well.

(b) Credit Card Business and Instaliment Sales Finance Business
In the credit card business we promoted sales of ACOM MasterCard® by expanding the installation of the instant
card issuing machines linked with MUJINKUN, our automatic loan application machine. Also we started new sales
of tie-up credit cards in alliance with three companies including HIRASEI HOME CENTER, a home improvement
retailer mainly based in Niigata Prefecture.

In the installment sales finance business, the Company strengthened the alliance between our Installment Sales
Finance Business Department and JCK CREDIT, a 100% owned subsidiary, and tried to concentrate efforts on
building up new member vendors. But by reason of decreased sales at vendors due to sluggish personal
consumption, the turmover of installment receivables outstanding frends downward.

As a result, the instaliment receivables outstanding increased by 14,463 milion yen during the current interim
accounting period and amounted to 284,068 million yen (up 5.4% year on year). The income from credit card and
installment sales finance business totaled 14,903 million yen (up 16.7% year on year).

(c) Guarantee Business
In order to strengthen the base of the financial service business further, the Company started a business fie-up with
The Hokkaido Bank in May last year. And during the current interim consolidated accounting period we started
alliances with three more banks, The Aomon Bank in April, The Hachijuni Bank in June, and The Fukuoka City Bank
in August. The number of these alliances totals seven banks and one company. As a result, the guaranteed loans
receivable amounted to 32,235 million yen and the operating income of the business totaled 552 million yen.

This business offers loans that are available quickly and easily by amalgamating our personal loan know-how on the
granting and assessing of credit with the brand of the finandial institution that is the tie-up pariner.

{d) Servicer Business
In order to expand the comprehensive financial service business, our company started its servicer business by way
of the equity investment in IR Loan Servicing Inc. on July 2 last year. The total principal of consigned and purchased
receivables amounted 825,657 million yen for the current interim accounting period.

(e) Other Business
We established a new non-bank company named Tokyo-Mitsubishi Cash One Ltd. with a joint equity investment
with the Bank of Tokyo Mitsubishi, Ltd., the Mitsubishi Trust and Banking Corporation, DC CARD CO,, LTD., and
JACCS CO., LTD. and this new non-bank company started operation on March 4 this year and recorded a 9,796
million yen of loans receivable outstanding at the end of the cument interim accounting period. Merging our
know-how on consumer finance with the brand power of the financial institutions, we continue to provide new
financial services across the boundaries of industry.

(B) Outlook for the Current Fiscal Year
Personal consumption is decreasing due to the aggravated circumstances surrounding employment and personal
income, and the strenuous efforts to settle the bad loan problem are expected to have adverse effects on industries and
the financial sector. Because of this, the domestic economy is expected to be slowing down.




In the consumer credit market we have to brace ourselves for a more severe phase due to the combined factors of the
intensifying competition caused by fully-fledged entries from other industries and the conditions of employment and
personal income that give few hopes of improvement.

In order to adapt to such circumstances the ACOM Group will make the best use of our management resources and
experts who have special know-how refated to granting credit, and the infrastructure for sales activities including branch
offices, MUJINKUN machines and ATM networks, and thereby continue to concentrate our efforts on further
strengthening the management constitution, expanding sales services, and securing a stable eaming base.

In estimating the results of operations for the whole fiscal year, we expect to achieve the consolidated operating income
amounting to 436.5 billion yen (up 5.2% year on year), the income before extraordinary items 146.4 billion yen (down
14.8% year on year) and the net income of 79.2 billion yen (down 17.2% year on year).

(2) Financial Position
(A) Qverview of Cash Flow for the Current Interim Accounting Period
During the current interim consolidated accounting period cash and cash equivalents (hereafter called “cash”) increased
by 665 miflion yen to 120,829 million yen, as the decrease in the cash flow from operating activities due to the increased
loans receivable and installment receivables and the decrease in the cash flow from investing activities totaled less than
the increase in the cash flow from financing activities.

(Cash Flow from Operating Activities)
During the cumrent interim consolidated accounting period the cash from operating activities decreased by 25,188
miliion yen. This resulted from the interim net income before income taxes amounting to 77.6 billion yen, an increase of
60,929 million yen in balance of loans receivable for the financial service business, 14,714 million yen in installment
receivables outstanding, and payment of income taxes amounting to 43,048 million yen.

{Cash Flow from Investing Activities)
During the current interim consolidated accounting period the cash from investing activities decreased by 6,456 million
yen. This is due to 4,444 million yen expended for acquiring investments in securities for investing purposes, and an
expenditure of 2,156 million yen for the acquisition of tangible fixed assets used in expanding the Contact Centers'
functions.

(Cash Flow from Financing Activities)
During the current interim consolidated accounting period the cash from financing activities increased by 32,377 million
yen. This increase resulted from a net increase of 35,154 million yen in the long-term borrowing to meet the funding
demands of the financial service business, and a net increase of 9,877 milion yen in funds raised by issuing
unsecured straight bonds.

(B) Outlook of the Financial Position for the Current Fiscal Year
The full year financial conditions being forecasted, the cash flow from operating activities is estimated to increase 27.3
billion yen, because the increase in the loans receivables outstanding of financial service business will be lower than the
net income before income taxes, reflecting the operation plan to improve the soundness of credits under the current
business circumstances.

As the Contact Center is scheduled to be relocated and the capital expenditures for the outlets and other facilities are
also planned, the cash flow from investing activities is expected to decrease 15.6 billion yen.

In the financing activities the increase of 51.3 billion yen panned in the net amount of fund raisings induding long-term
borrowing for meeting the funding demand of finandial service business. Totaled with the scheduled dividend payment,
therefore, the cash flow from financing activities will increase 39.6 billion yen.

Allin all, total cash and cash equivalents are estimated to increase by 51.3 billion yen from the preceding financial year.




5. Interim Consolidated Financial Statements

(1) Interim Consolidated Balance Sheets

{Millions of yen)
Prior interim consolidated | This interim consolidated Prior consolidated
Term accounting period accounting period fiscal year Changes
(As of September 30, 2001)| (As of September 30, 2002))  (As of March 31, 2002)
Subject Amount Cmrgg‘smm Amount Comn;’g'cfmm amourt | O m‘p‘.’s‘o'ﬁ“ Amount | Percentage
% % % %
{Assets)

. Curent assets 1,922,207 938 | 2,063,930 944 | 2,041,766 942 22224 1.1
Cashand time deposits 53,652 56,035 60,159 4,123) 69
Trade notes and accounts receivable 338 519 479 40 85
Loans receivable 1,586,216 1,679,529 1,618,660 60,869 38
instalimert receivables 252,568 284,068 269,605 14,463 54
Marketable securities 888 1,479 512 %67 1889
inventories 7218 7,358 7,356 2 0.0
Deferred tax assets 26,454 34,272 30,061 4,210 14.8
Short-term loans 45,995 65,988 61,207 4,780 78
Deposit for redemption of convertible bonds — — 50,000 (50,000} —
Cther current assets 21,221 23920 22,669 1,250 55
Alowances for bad debts (72,345) (83,181) (78,945) {10,236) 130

Il.  Fixed assets 127,158 6.2 120,264 55 123,312 57 (3.047) (25)
Tangible fixed assets 67,810 33 62,053 28 65268 30 (3,214) 4.9)

Buildings and structures 24,826 23191 23943 (751) (31)
Equipment and fumiture 16,127 16,285 16,443 (157) (1.0)
Land 26,821 22,553 24,852 (2.299) (9.3)
Other tangible fixed assets 34 22 . 28 5) (20.2)
Intangible fixed assets 1,458 0.1 1,456 0.1 1,459 0.1 2 0.1)
Investments and other assets 57,889 28 56,7563 26 56,585 286 168 03
Investments in securities 20,429 28,345 27,873 471 17
Deferred tax assets 1,803 3,310 2410 900 37.3
Guararty money deposited 11,727 11401 11,452 61 (04)
Prepaid pension expenses 3,250 - 2453 3671 (1,218) (33.2)
Cther investments 14,302 13,791 13,295 496 37
Aliowance for bad debts (2,624) (2,548) (2,118) (429) 203
Hl. Deferved assets — — 1693 01 1,787 0.1 (193) (10.9)
Bond discount - 1,593 1,787 (193} (10.9)
Total Assets 2,049,366 100.0 | 2,185847 1000 | 2,166,865 100.0 18,982 09




‘e

(Millons of yen)

Temn

Prior interim consofidated
acoounting period
(As of September30, 2001)

This interim consolidated
accounting perod

Prior consofidated
fiscal year

Change

(As of September 30, 2002)

(As of March 31, 2002)

Subject Amourt C““r:;mm Amount %"r‘g.?:“m Amount sz:mm Amourt | Percentage
% % % %
(Liabiles)

| Cumertlabies 520,188 254 | 468599 24| 5283 255 | (84234) (152)
Notes and acoounts payable 7,506 5683 6571 (888) (135)
Shortterm loans 13414 12986 19337 (6.351) (328)
Current portion of fongrtermn lcans 320,500 319.454 320,834 (10,380) (3.1
Commertial paper — 10,000 10,000 — —
Currert portion of bonds and notes 30,000 24,385 34,386 (10001) 29.1)
Currert portion of convertile bonds 50,000 — 50,000 (50,000) —
o payabie cn 4,800 3,900 3,900 — —
Accrued income taxes 41,444 38919 43,061 4141) ©6)
Deferred tax fiabifties 3 2% 27 1 47
Allowance for loss on debt guarantees — 158 12 145 —
Deferred income on instaliment sales 37,867 40,141 39,437 704 18
Other urrert fiabiies 14,651 12942 16,265 (3322) (204)
I Fixed lbiifes 987,320 482 | 1007221 502 | 1030836 476 6284 64
Straight bonds 20000 310,388 290284 20,103 69
Longem loans 750,821 778,090 732623 45,466 62
Allowance for employess’ refremert benefs | 3,156 3438 3173 264 83
ﬁ;?;’;‘:n‘:' gnﬂfasy and comorate audiors 931 1,019 980 39 40
Other fixed iabilies 3411 4285 3874 410 106
Total labiliies 1,507,508 736 | 1565821 716 | 1583771 731 (17950) (1.1)

(Minority interests in consolidated subsidiaries)
Minorty interests in consolidated subsidiaries 314 0.0 377 0.0 357 00 20 57

(Shareholders’ equity)

I Commonstock 17282 08| 17282 08| 17282 08 — —
. Addiional paickin capita) 25772 13 — —| 377 12| @572 -
Il Capital surplus — —| 5™ 12 — —| =m —
V. Consolidated retained eamings 502,537 245 — —| 543278 251 | (543276) -
V. Eamed surplus - —| ssoom 2656 — — | 530984 —
V1. Securiies valuation adjustment 950 0.1 939 01 1427 01 (188) (16.7)
VL. Foreign cumency tansiation adustmerts (1,203) 1| (1523 01) @20) ©.1) (603) 656
VIl Treasury stock (3797) 02| (3803 02| @2 02) ) 00
Total sharehalders’ equity 541,543 %64 | 619649 84| 582737 69| 36912 63
Tor 'wgimﬂgﬁﬁg& and 2,049,366 1000 | 2185847 1000 | 2166865 1000 18982 09




(2) Interim Consolidated Income Statements

(Millions of yen)
Prior interim consolidated | This interim consolidated Prior consolidated
Term accounting period accounting period Change fiscal year
From April 1, 2001 From April 1, 2002 From Apni 1, 2001
Subject to September 30, 2001 fo September 30, 2002 to March 31, 2002
Amount | Percentage | Amount |Percentage| Amourt | Percentage| Amount | Percentage
% % %
I, Operating income 203,725 100.0 217,568 100.0 13,842 6.8 414,918 100.0
Interest on loans receivable 183,963 194,744 10,780 53 373528
Fees from credit card business 1,723 2,397 673 391 3,755
Fees from installment sales finance business 11,051 12,506 1,455 132 23,044
Fees on guaranteed loans receivable 17 450 443 — 114
Collection of purchased receivables 20 106 86 4275 149
Cther financial income 1 15 4 358 24
Sales 3.29% 3,110 (186) (56) 6,481
Cther operating income 3642 4227 585 181 7,823
Il.  Operating expenses 117,176 575 135,215 62.1 18,038 154 243,669 587
Finandal expenses 14,576 72 15,704 72 1,128 77 29,903 72
Cost of purchased receivables 6 0.0 25 0.0 19 318.1 52 00
Caost of sales 1915 0.9 1,824 08 (o1 (4.8) 3.850 09
Other operating expenses 100,678 494 117,660 54.1 16,981 16.9 209,863 50.6
Operating profit 86,549 425 82353 379 {4,196) (4.8) 171,248 413
il Non-operating income 838 - 04 638 0.3 (250) (28.2) 2,027 0.5
Interest income 69 82 13 189 383
Dividends received 127 13 (13) (108) 187
Gains on sale of marketable securiies 51 — (51) — 289
Rent from corporate residence 199 209 10 53 404
Other non-operating income 441 232 (208) (47.3) 760
V. Non-operating expenses 301 0.1 2,088 1.0 1,797 596.7 1440 04
Interest expenses 46 18 (20 (58.9) 78
Bond issue expenses 10 4 5) {52.2) 10
Loss on sales of marketable securities — 14 14 — —
Loss on investments in equity-method affiiates 9% 1,964 1,867 — 920
Stock offering expenses 112 — (112) — 112
Other non-operating expenses 36 % 60 166.0 318
Income before extraordinary items 87,136 42.8 80,892 372 (6,243) (7.2) 171,836 414
V. Extaordinary income 2,181 11 Q0 0.0 (2,181) — 2310 06
Gains on sale of fixed assets 2,181 0 (2,181) — 2,310
Gain§ on sales of investment in marketable _ 0 0 _ _
securities
V1. Extraordinary iosses 4,146 2.1 3,292 1.5 (854) (20.6) 7,265 18
Losses on amendment to income and _ _ _ _ 70
expenses from previous fiscal year
L:oss on sale of fixed assefs 3473 2,230 (1,243) (35.8) 5,579
Loss on disposal of fixed assets 273 289 16 59 596
Loss on sales of investment in marketable _ _ _ _ 74
securiies .
Loss on revaluation of investments in
rarketable sequties 104 578 474 4555 412
Other extraordinary losses 295 194 (101) (34.3) 533
income before income taxes 85170 418 77,600 357 7,570) 8.9) 166,880 402
Income taxes
ggpota'aon tax, inhabitants’ tax and enterprise 41,409 177 38,918 157 (2,481) 6.1) 80,787 172
Deferred income taxes (5,273) (4,981) 291 (9,562)
Gain (loss) on minorfy interests in consolidated (13) (00) 58 0.0 7 - 18 00
subsidiaries
Net income 49,047 241 43,604 20.0 (5,442) (11.1) 95,637 230




(3} Interim Consolidated Statements of Surplus

(Mifions of yen)
Prior interim consolidated This interim consolidated Prior consolidated
Term accounting period acoounting period fiscal year
From Apri 1, 2001 From April 1, 2002 From April 1, 2001
Subject to September 30, 2001 to September 30, 2002 to March 31, 2002
Amount Amourt Amount
|, Consolidated retained eamings at the beginning of
the fiscal year 458,669 — 458,669
It.  Decrease in consolidated retained eamings
Dividends 5,132 — 10,883
Directors’ bonus 47 5,179 — — 47 11,030
lll.  Netincome 49,047 — 95,637
M. Consolidated retained eamings at the end of the
fiscal year 502,537 — 543,276
(Capital Surplus)
|.  Capital suplus at the beginning of the fiscal year
Capital surplus at the beginning of the fiscal year — — 25772 25772 — —
Il.  Capital sumplus at the end of the interim accounting
period and fiscal year — 25772 —
(Eamed Surplus)
(. Eamed surplus at the beginning of the fiscal year
Eamed surplus at the beginning of the fiscal year — — 543276 543,276 — —
Il Increase in eamed sumplus
Netincome — — 43604 43604 — —
Iit. Decrease in eamed surplus
Dividends — 5,851 —
Directors’ bonus — — 47 5,898 — —
V. Eamed sumlus at the end of the interim accounting
period and fiscal year - 580,982 —




(4) Interim Consolidated Statements of Cash Flows

(Milions of yen)
Prior interim consolidated | This irterim consofidated Prior consolidated
Term accounting peried accounting period Change fiscal .year
From April 1, 2001 From April 1, 2002 From April 1, 2001
Subject to September 30, 2001 to September 30, 2002 to March 31, 2002
Amount Amount Amount Amount
Cash flows from operating activities

Income before income taxes 85,170 77,600 (7,570) 166,880
Deprediation and amortization 3,066 2,883 (183) 6,529
Increase in allowance for bad debts 10,608 10,676 68 16,695
mega!mfabssmdebt _ 145 145 12
gj&”ﬂﬁ:whmﬁ%’ 63 264 200 81
e stony oot eremre bt “ ® ® &
Norroperating interest and dividends income {196) (196) 0 (571)
Loss on sales of marketable securiies (51) 14 65 (289)
Non-operating interest expense 46 18 (27 78
Amortization of bond discount — 200 200 183
Bond-issue expenses 204 215 10 639
Loss {gain) on foreign cumency exchanges 23 9 75 4
Loss oninvestments in equity-method 9% 1,964 1,867 920
Loss on sales of tangible fixed assets 915 2,230 1,314 2,892
Loss on disposal of tangible fixed assets 273 289 16 59
ﬁ r%;;in) on sales of investments in _ © © 74
SL:Z_SJ ﬁc;;revaluaﬁon of investments in 104 578 474 412
m‘édeaease) in notes and accounts 16 (40) (156) @1)
increase in loans outstanding (89,170) (60,929) 28,240 (121,614)
Increzse ininstallmert sales receivables (28,826) {14,714) 14,111 {454885)
Decrease (increase) in inventories 10 2 (12) (127)
Increase in other curent assets (1,364) (1.267) 97 (2.680)
Decrease in notes and accounts payable (2,216) (878) 1,338 (3,169)
Isr;'creesase in deferred income on instaliment 4264 734 (3530) 5784
Increase (decrease) in other current liabiities 152 (3462) (3514) 2,321
Bonus paid to directors e @n — @7)
Increase in other operating activities 121 1,254 1,132 1,092
Subtotal (16,590} 17,670 34,260 31,278
Non-operating interest and dividends received 194 203 8 662
Non-operating interest paid (52) (15) 37 (110)
Income taxes paid (40,556) (43,046) (2,489) (78,384)
Cash used in operating activities (57,005) (25,188) 31,816 (46 ,554)




(Milionsof yen)

Prior interim consolidated| This interim consolidated Prior consofidated
Term accounting penod accounting period Chenge fiscal year
From April 1, 2001 From April 1, 2002 From Apil 1, 2001
Subject to September 30, 2001 | to September 30, 2002 toMarch 31, 2002
Amount Amount Amourt Amount
Il.  Cash flow frominvesting activities
Additions to time deposit (78) (13) 64 81)
Maturity of time deposit 77 1 (65) 98
Purchase of marketable securities — — — (5)
Proceeds from sale of marketable securities 186 117 (69) 1,355
Purchase of tangible fixed assets (2,663) (2,156) 507 (6,268)
Proceeds from sale of tangble fixed assets 6,788 150 (6,637) 7,187
Purchase of investment securities (7.626) (4.444) 3,182 (8,019)
Proceeds from sale of investment securities — 12 12 —
Proceeds from collection of loans 17 17 — 34
Income from transfer of business 350 — (350) 350
Increase in other investments (3%) (863) (468) (847)
Decrease in other invesiments 166 892 526 337
Decrease (increase) in other investment activities 97 19 7 268
Net cash provided by (used in) investing activities (3,079) (6,456) (3,376) (5,590)
lll.  Cash fiow from finanding activities
Proceeds from short-term loans 36,891 37.389 438 73,070
Repayments of short-term loans (38,080) (43,563) (5,483) (68,680)
Proceeds from issue of commercial paper - 20,000 20,000 10,000
Payments for redemption of commerdial paper (12,000) {20,000) (8,000) (12,000)
Proceeds from issue of straight bonds 30,780 30,081 (699) 103,034
Payments for redemption of straight bonds (20,000) (20,203) (203) (30,179)
Paymert for redemption of convertible bonds — (50,000) (50,000) —
gnp(rjt;pna‘aon of deposit for redemption of convertible _ 50,000 50,000 _
Payments of deposit for redemption of convertible bonds — — — (50,000}
Proceeds from long-tenm debt 237,118 200,324 (36,795) 420,532
Repayments of long-term debt (170,172) 165,169 5,002 (362,449)
Proceeds from subsidiary's shares issued to minority _ 28 28 _
shareholders :
Payments for purchase of treasury stock (3,797 ) 3,79%6 (3,801)
Cash dividends paid by the parent cormpany (5,133) (5.851) 717 (10,986)
Cash dividends paid to minority shareholders — (56) (56) —
Decrease in other financing activities — — — (900)
Net cash provided by financing activities 55,608 32,977 (22:631) 67,639
V. Effect of ex e rate e on cash and cash
s e e chang @) (666) (662) 42
V. Increase (decrease) in cash and cash equivalents (4.480) 665 5146 15,536
V1. Cash and cash equivalents at the beginning of the year 104,627 120,163 15,536 104,627
WII. Cash and cash equivalents at the end of the year 100,146 120,829 20,682 120,163




(5) Significant Items Relating to the Preparation of Interim Consolidated Financial Statements

(A) Extent of consolidation
Number of consolidated subsidiaries: 16
For the names of consolidated subsidiaries, please refer to the section entitles 1. State of Business Group.”
From this interim consolidated accounting period, ACOM FUNDING CO., LTD., a newly established company, has
been accounted for as a consolidated subsidiary.
1990 K PARTNERSHIP, a consolidated subsidiary, was excluded from consolidation as it had been dissolved in the
prior consolidated accounting period.

(B) Application of the equity method
Number of equity method affiliates: 3
For the names of equity method affifiates, please refer to the section entitles “1. State of Business Group.”
CHAILEASE ACOM FINANCE CO., LTD. closes its account for the interim period on June 30, and uses the financial
statements as of this date.

(C) Matters relating to fiscal year, etc. of subsidiaries
The interim periods of the following consolidated subsidiaries end on June 30:
ACOM (US.A)INC.
ACOM INTERNATIONAL, INC.
ACOM PACIFIC, INC.
SIAM A&C CO., LTD.
ACOM CAPITAL CO., LTD.
ACOM FUNDING CO., LTD.

The interim consolidated financial statements hereof are prepared by using financial statements as of the above
mentioned setflement date and important matters that occurred between the setfiement date and the interim
consolidated settlement date are subject to the adjustment necessary for consolidation.

ACOM FUNDING CO., LTD. was established after June 30, therefore, important matters that occurred between the
established date and the interim consofidated seftlement date are subjected to the adjustment necessary for
consolidation.

(D) Significant accounting policies
(a) Valuation and computation of assets
(1) Marketable securities
Securities held to maturity ... Amortized cost method (straight-line method)
Other securities
Where there is a market price
Market value as determined by the quoted price at the end of the interim accounting period
(The difference between the canrying value and the market value is included in equity)
{Cost of securities sold is computed using the moving average method)
Where there is no market price
Cost determined by the moving average method
(2) Inventories
Purchased receivables ... Cost on an individual specified cost basis
Merchandise
Paintings ... Cost on an individual specified cost basis
Others merchandise ... Cost based on the last purchase price method
Miscellaneous items ... Cost based on the first-in first-out method
{3) Derivative fransactions
Option transaction ... Market value
Swap transaction ... Market value

{b) Depreciation of property, plant and equipment
(1) Tangible fixed assets
At the Company and its domestic consolidated subsidiaries ... Declining balance method
At overseas consolidated subsidianes ... Straight-fine method
(Depreciable life)
Buildings and structures ... 3 to 50 years
Vehicles and delivery equipment ... 4 to 6 years
Equipment and fumiture ... 2to 20 years
(2} Intangible fixed assets ... Straight-ine method
(3) Long-term prepaid expenses ... Amortized in equal instaliments
(4) Defemred assets
Bond issue expenses ... Entire amount expensed as incurred
Bond discounts ... Amortized over the redemption period




(c) Basis for calculating allowances
(1) Allowance for bad debts

In providing for bad debts, the Company and its domestic consolidated subsidiaries make an allowance for
ordinary bad debts based on the historical rate of default. For specific debts where recovery is doubtful, the
Company considers the likelihood of recovery on an individual basis, making an allowance for the amount
regarded as imecoverable.

Overseas consolidated subsidiaries make an allowance as necessary having considered the likelihood of
recovery on an individual basis.

(2) Allowance for loss on debt guarantees

In providing aflowance for loss on debt guarantees, the Company makes an allowance as necessary having

considered the likelihood of losses at the end of the interim consolidated accounting period.
(3) Aliowance for retirement benefits

The Company and its domestic consolidated subsidiaries make provisions for retirement benefits based on
projected retirement obligations and pension fund asset at the end of the consolidated fiscal year. Adjustments are
made to determine the amounts applicable to the end of interim consolidated accounting period.

Past service liabilities have been recognized evenly over the five years (a period not exceeding the expected
average remaining working lives of the employee) from the time of occurrence.

Actuarial losses have been recognized evenly over the five years (a period not exceeding the expected
average remaining working lives of the employees) following the respective fiscal years when such losses are
identified.

An overseas consolidated subsidiary makes provisions for retirement benefits based on projected retirement
obligations at the end of the fiscal year. Adjustments are made to determine the amounts applicable to the end of
interim accounting period.

{4) Allowance for directors’ and statutory auditors’ retirement benefits

The Company and its domestic consolidated subsidiaries make provisions for directors’ and corporate auditors’

retirement benefits at the end of the interim accounting period in accordance with the Company’s internal rules,

(d) Currency translation standards for significant foreign-currency-denominated assets or liabilities used in preparing the
interim financial statements of consolidated companies on which interim consolidated financial statements are based
Foreign-currency-denominated monetary claims and liabilities are converted into yen using the spot market rate for
the interim consolidated accounting date, and differences in currency translation are added up as profit or loss.
The assets and liabilities, and profit and expenses of overseas subsidiaries and others are converted into yen using
the spot market rate for the interim consolidated accounting date, and differences in currency translation are added
up as minority shareholders’ interest and as currency translation adjustment accounts under shareholders’ equity.

{e) Accounting for lease transactions
The Company and its domestic consolidated subsidiaries account for finance leases where ownership of the
leased asset is not transferred to the lessee as operating leases.

{f) Accounting for hedging activities
(1) Accounting for hedging activities
Deferred hedge accounting has been adopted.
Interest-rate swaps and currency swaps when meet certain conditions are accounted for according to exceptional
freatments.
{2) Hedging instruments and items hedged
Interest related derivatives

Hedging instruments . .. Interest-rate swaps agreements and interest-rate caps

ftems hedged ... Loans with varable interest rates
Currency related dernivatives

Hedging instruments ... Curency swaps agreements

ltems hedged ... Loans denominated in foreign currency

(3) Hedging policy

The Company and consolidated subsidiaries enter into derivative contracts such as interestrate swap
agreements in order to hedge against the risk of fluctuations in interest rates relating to its variablerate loans.

The Company and consolidated subsidiaries enter into derivative contracts such as cumrency swap agreements
in order to hedge against the risk of filuctuations in foreign currency exchange rates relating to its foreign currency
loans.

Derivative fransactions are entered into in compliance with the Companies’ intemal rules.

(4) Evaluating the efficacy of hedging activities

The performance of the hedging instruments and the items hedged is monitored primarily using the same
criteria. As it can be assumed that changes in interest rates and foreign currency exchange rates are fully offset by
changes in cash flows from hedging instruments, further evaluation is not required.




(g) Other significant accounting policies for the preparation of consolidated financial statements
(1) Basis of recognition of income and expenses
Interest on loans receivable
Interest on loans receivable is recognized on an accrual basis.
Accrued interest on loans receivable is recognized at the lower of the interest rate stipulated in the Interest
Restriction Law of Japan or the contracted interest rate of the Company.
Income from credit card business
Fees from customers ... Recognized mainly by credit-balance method
Fees from member outlets ... Recognized as fees when treated
Income from installment sales finance business
Fees from customers and member outlets ... Recognized by sum-of-the months’ digits method on a due date
basis
Fees on guaranteed loans receivable ... Recognized by credit-balance method

(2) Treatment of consumption tax, etc
Consumption tax is treated outside of the financial statements
However, non-deductible consumption tax and others relating to assets is recognized as an expense during the
year in which itis incurred.

(E) Cash and Cash Equivalents as Stated in Consolidated Statements of Cash Flows
Cash and cash equivalents include cash at hand, highly liquid deposits at banks and short-term investments with
negligible risk of fluctuation in value and maturities of less than three months.

(Additional information)
(Accounting for treasury stock and reversal of legal reserves)

From this interim consolidated accounting period, the Finandal Accounting Standards No. 1, “Accounting Standard for
Treasury Stock and Reversal of Legal Reserves”, issued by the Accounting Standards Board of Japan on February 21, 2002,
was adopted.

The effect of this change on net income for this interim consolidated accounting period was nil.

(Interim consolidated balance sheets)
In accordance with the amendments to the “Regulations Conceming Terminology, Forms and Methods of Preparation of
Interim Consolidated Financial Statements,” from this interim consolidated accounting period, “Additional paid-in capital” and
“Consolidated retained eamings” were reclassified to and reported as “Capital surplus” and “Eamed surplus”, respectively.

(Interim consolidated statements of surplus)

1. In accordance with the amendments to the "Regulations Conceming Temminclogy, Forms and Methods of Preparation
of Interim Consolidated Financial Statements,” from this interim consolidated accounting period, “Capital surplus” and
“Eamed surplus” are disclosed separately in the Interim Consolidated Statements of Surplus.

2. In accordance with the amendments to the "Regulations Conceming Tenminology, Forms and Methods of Preparation
of Interim Consolidated Financial Statements," from this interim consclidated accounting period, “*Consolidated retained
eamings at the beginning of the fiscal year” is reported as “Eamed sumlus at the beginning of the fiscal year”, “Increase in
consolidated retained eamings” as “Increase in eamed surplus”, and “Decrease in consolidated retained eamings” as
“Decrease in eamed sumplus.”

In addition, “Net income”, which was reported as a separate title in the prior interim consolidated accounting period, is now
reported as an item in the “Increase in eamed surplus” section.




(6) Notes to Interim Consolidated Balance Sheets

Prior interim consolidated accounting period
(As of September 30, 2001)

This interim consolidated accounting period
(As of September 30, 2002)

Prior consolidated fiscal year
{As of March 31, 2002)

1. Cumulative deprediation of tangible fixed assets

38,168 million yen

2. Assets pledged as security

(Milions of yen)
(1) Pledged assets
Loan receivable 844785
<147 897>
Instaliment receivables 1459
Buildings and structures 2327
Land 6,370
Investrent in securiies 2,560
Tod 657,503
<147,897>
(2) Secured liabiities
Shortterm loans 1,125
<1,000>
Cument portion of long-term loans 194,267
<40,132>
Longterm loans 455615
<106,297>
Tod 651,007
<147 420>

Figures in brackets represent amounts
engaged in transfer of liabities

3. Guarantee [iabifies

(1) Amount of guaranteed loans of guarantee
business

3,924 millions of yen

(2) Amount of guaranteed liabilities of affiated

companies
CHAILEASE ACOM FINANCE CO., LTD.
273 miflion yen
4. Notes endorsed for paymert
8 million yen

5. Notes maturing at the end of the inferim consolidated
accounting period
Notes maturing on the balance sheet date were
accourted for on the day of sefement As the
balance sheet date fell on a non-business day for
finangial institutions, 4 million yen in notes maturing
on this date have been induded in the balance
shown in the inteim consoldated financial
statements.

1. Cumulative depreciation of tangible fixed assets
41,835 million yen

2. Assets pledged as security

{Millions of yen)
(1) Pledged assets

Cash and time deposits 1,194

Loan receivable 668,272
<143,846>

inst2liment receivables 432

Buildings and structures 2,251

Land 6,074

Toa 678,226

<143846>

(2) Secured liabilities

Shorttermn loans 1,000
<1,000>

Current portion of long-tenm loans 193,620
<43556>

Cument portion of bonds and notes = 385

Bonds 25,088

Long4term loans 441,869

<98,984>

Tota 661,964
<143,540>

Figures in brackets represent amounts
engaged in transfer of liabilities

3. Guarantee fiabilities
(1) Amount of guaranteed loans of guarantee

business
(Milions of yen)
Guaranteed loans 32,235
Allowance for loss on
debt gquarantees <158>
Net 32,077

(2) Amount of guaranteed fiabilities of affiiated
companies
CHAILEASE ACOM FINANCE CO., LTD.
491 million yen

1. Cumulative depreciation of tangible fixed assets

40,024 million yen
2. Assets pledged as security
(Millions of yen)
(1) Pledged assets

Cash and tme deposits 1194

Loan receivable 688,230
<147,347>

Insteliment receivables 877

Buildings and structures 2,220

Land 6,074

Total 698,597

<147 347>

(2) Secured liabilties

Short-term loans 1,062
<1,000>

Current portion of longterm loans 199,357
<43 582>

Current portion of bonds and notes 386

Bonds 25284

Long-term loans 447 414

<102,460>

Totd 673,505
<147,042>

Figures in brackets represent amounts
engaged in transfer of liabifities

3. Guarartee liabfites
(1) Amount of guaranteed loans of guarantee

business
(Milions of yen)
Guaranteed loans 9,539
Allowance for loss on
debt guarantees <12>
Net 9,526

(2) Amount of guaranteed liabilties of affliated

companies
CHAILEASE ACOM FINANCE CO,, LTD.
381 milion yen
4. Notes endorsed for payment
1 million yen

5. Notes maturing at the end of the consdlidated fiscal
year

Notes maturing on the balance sheet date were
accounted for on the day of sefflement As the
balance sheet date fell on a non-business day for
finandial institutions, 4 milion yen in notes maturing
on this date have been incduded in the balance
shown in the consdlidated financial statements.




Prior interim consolidated accounting period
(As of September 30, 2001)

This interim consolidated accounting period
(As of September 30, 2002)

Prior consolidated fiscal year
(As of March 31, 2002)

6. —

7. Commitment fine contracts for loans receivables

Loans extended by the Company primarily take
the form of revolving creditline contracts whereby
a facility indicating a maximum loanable amount is
assigned to a customer who is then able to bomow
repeatedly within the imit of the fadility, provided
that contract terms have not been violated.
Outstanding unexercised portions of such facilites
amountted to 583,486 mifion yen at the end of the
interim oconsolidated accountng perod.  This
induded a total of 334,387 milion yen of
unexerdsed amounts remaining in the accounts
of customers with zero outstanding balances at
the end of the interim consolidated accounting
perod.

A certain portion of revolving credit fine contracts
lapse without ever being used. Therefore, the
amount itseff of outstanding unexercised faciliies
will not necessarily affect the future cash flow of
the Company.

Confracts contain provisions  allowing the
Company to reject applications for additional
bomowing or reduce the facility in case of changes
in the customer's credit standing or other material
reasons. Outstanding contracts are regularly
examined according to intemal procedures to
determine the credit standing of customers and
other pertinert information. When necessary,
contracts are reviewed and measures are taken to
preserve foan assets.

Note that consolidated subsidiaries do not
extend revolving credit-ine loans.

6.—

7. Commitment fine contracts for loans receivables

Loans extended by the Company primarily take
the form of revoiving creditine contracts whereby
a fadlity indicating a maximum loanable amount is
assigned to a customer who is then able to bomow
repeatedly within the limit of the facilty, provided
that contract terms have not been violated.
Outstanding unexercised portions of such facilies
amounted to 612,086 million yen at the end of the
interim consolidated accounting period. This
induded a total of 357789 milion ven of
unexercised amounts remaining in the acoounts
of customers with zero outstanding balances at
the end of the interim consolidated accounting
period.

A certain portion of revolving credit fine contracts
lapse without ever being used. Therefore, the
amount itself of outstanding unexercised fadlifies
will not necessanly affect the future cash flow of
the Company.

Confracts contain  provisions  allowing  the
Company to reject applications for additional
bormowing or reduce the facility in case of changes
in the customer's credit standing or other material
reasons. Outstanding contracts are regularly
examined according to intemal procedures to
determine the credit standing of customers and
other pertinent information. When necessary,
contracts are reviewed and measures are taken to
preserve loan assets.

Note that consolidated subsidiadies do not
extend revolving credit-line loans.

6. Convertible bonds maturing at the end of the
consolidated fiscal year

Convertible bonds fell due on March 31, 2002,
which was a bank holiday at payment place;
therefore, the actual redemption date was Aprit 2,
2002. As a result, deposit for redemption of
convertible bonds is included in current assets, and
the same amount is also included as cumrent portion
of convertible bonds in current liabififies to offset the
amount.

7. Commitment line contracts for loans receivables

Loans extended by the Company primarily take
the form of revolving credit-ine contracts whereby
a fadility indicating a maximum loanable amount is
assigned to a customer who is then able to borrow
repeatedly within the imit of the fadility, provided
that conract terms have not been violated.
Outstanding unexercised portions of such facilties
amounted to 526,860 million yen at the end of the
consolidated fiscal year. This included a total of
274233 milion yen of unexercised amounts
remaining in the acoourts of customers with zero
outstanding balances at the end of the
consolidated fiscal year.

A certain portion of revolving credit fine contracts
lapse without ever being used. Therefore, the
amount itself of outstanding unexerdised facilities
wil not necessanly affect the future cash flow of
the Company.

Contracts contain provisions allowing  the
Company to reject applications for additional
bormowing or reduce the facility in case of changes
in the customner’s credit standing or other material
reasons. Outstanding confracts are regularly
examined according to intemal procedures to
determine the credit standing of customers and
other pertinent information. When necessary,
contracts are reviewed and measures are taken to
preserve loan assets.

Note that consoldated subsidiaries do not
extend revolving creditine loans.




Prior interim consolidated accounting period
(As of September 30, 2001)

This interim consolidated accounting period
(As of September 30, 2002)

Prior consolidated fiscal year
(As of March 31, 2002)

8. Status of bad debts of loans receivable

Losses on unsecured consumer loans
benkrupt parties are witten of at the tme
bankruptey is declared. For this reason, loans o
bomowers in bankruptey include 3,755 milion yen
for debtors who have petitioned for bankruptcy as
of the end of the intem consolidated accounting
period, but not yet dedared bankrupt. This entire
amount is charged to the allowance for bad debts.

In addition, from the point of view of maintaining
the soundness of the Company's assets, loans
where repayment is doubtful are stated exdusive
of accrued interest, and the loans in question are
dassified as loans in arears. The Company's
policy differs from that set forth in Japan's tax laws,
under which accrued interest is charged on loans
less than six morths in amears. As a result of the
Company's policy, loans in amears induded
addiional 15,059 milion yen. Under the policies
stipulated in Japar's tax laws, 8,021 mifion yen of
this amount would be dlassified as loans overdue
by three months or more, 1,685 milion yen as
restuctured loans and 5,353 milion yen as loans
no longer in arears.

Under the policies adopted in prior fiscal years
(accrued interest is charged on loans less than one
year in arrears), loans in arrears include additional
20,103 milion yen, 13,065 milion yen of this
amount would be dassified as loans overdue by
three months ore more, 1,685 milion yen as
resfructured loans and 5,353 million yen as loans
no longer in amrears.

Accrued interest on the loans of consolidated
subsidiaries is added up according to the pdlicies
stipulated in Japan's corporation tax law.

8. Status of bad debts of loans receivable

Losses on unsecured consumer loans to
bankrupt parties are witten of at the tme
bankruptcy is dedlared. For this reason, loans to
bomowers in bankruptey include 5,464 mifion yen

for debtors who have petitioned for bankruptey as-

of the end of the interim consolidated accounting
period, but not yet dedared bankmupt This enfire
amount s charged to the allowance for bad debts.

In addition, from the point of view of maintaining
the soundness of the Company’s assets, loans
where repayment is doubfful are stated exdusive
of accrued interest, and the loans in question are
classffied as loans in arears. The Company's
policy differs from that set forth in Japan's tax laws,
under which accrued interest is charged on loans
less than six months in amears. As a result of the
Company's policy, loans in amears included
additonal 17,810 million yen. Under the policies
stipulated in Japan's tax laws, 9,505 milion yen of
this amount would be dlassified as loans overdue
by three months or more, 1,902 milion yen as
restructured loans and 6,403 mifion yen as loans
no longer in arrears.

Accrued interest on the loans of domestic
consolidated subsidiaries is added up according to
the policies sfipulated in Japan's corporation tax
law, that of overseas consolidated subsidiaries is
added up according to the policies stipulated in
accounting standards applicable N countries
where they operate.

8. Status of bad debts of loans receivable

Losses on unsecured consumer loans to
bankrupt parties are writen off at the tme
bankruptey is dedared. For this reason, lcans to
bomowers in bankruptey include 4,951 miflion yen
for debtors who have petiioned for bankruptcy as
of the end of the fiscal year, but not yet dedlared
bankupt This entire amount is charged to the
allowance for bad debts.

In addftion, from the point of view of maintaining
the soundness of the Company’s assets, loans
where repayment is doubtful are stated exdusive
of accrued interest, and the loans in question are
classified as loans in arears. The Company's
policy differs from that set forth in Japan's tax laws,
under which accrued interest is charged on loans
less than six months in arrears. As a resutt of the
Company's policy, loans in amears included
additional 13,135 milion yen. Under the policies
stipulated in Japan's tax laws, 7,456 mifion yen of
this amount would be dassified as loans overdue
by three months or more, 1,823 milion yen as
restructured loans and 3,854 miflion yen as loans
no longer in amrears.

Under the policies adopted in prior fiscal years
(accrued interest is charged on loans less than
one year in amears), loans in amears include
additional 19,949 million yen, 14,270 milion yen of
this amourt would be dassified as loans overdue
by three months ore more, 1,823 million yen as
restructured loans and 3,854 million yen as loans
no longer in amears.

Accrued interest on the loans of domestic
consolidated subsidiaries is added up according to
the policies stipulated in Japan's comoration tax
law, and that of overseas consolidated subsidiaries
is added up according to the policies stipulated in
accounting standards applicable in courtries
where they operate.

(Millions of yen) (Milions of yen) (Milions of yen)
Category Amount Classffication oriteria Category Amourt Classification criteria Category Amount Classification criteria
Loans to (5,193) |Loans exclusive of accrued Loansto (8,228) |Loans exdusive of accrued Loans to (7,204) |Loans exdusive of accrued
bankrupt 5193 [interest to bankrupt parfies, bankrupt 8228 |interest o bankrupt parties, bankrupt 7,204 lirterest to bankiupt parties,
partes pattes in rehabiltaion and parties parties in rehabiitation and parties paties in rehabiitaon and
reorganization, and others. reorganization, and athers. reorganization, and athers.
Loansin (6:459) 1Other loans stated exclusive Loans in (8,839) | Other loans stated exclusive Loansin (8616) | Other loans stated exdlusive
amrears 21,518 |of accrued interest, excluding anears 26,710 |of accrued interest, exduding arears 21,751 |of accrued interest, exduding
loans that have been lcans that have been loans that have been
restuctured or on  which resbuctured of on  which eshuctured  or on which
interest s reduced in the interest s reduced in the nterest & reduced in the
interest of rehablitating the interest of rehabiliating the interest of rehabitating the
debror. debtor. debtor.
Loans (8,647) jLoans other than the above Loans (10,371) | Loans other than the above Loans (7.975) |Loans other than the above
overdue by 626 |that are overdue by three overdue by 866 (that are ovemdue by three overdue by 519 [that are overdue by three
three morths manths or more. three months months or more. three months months or more.
ormore or more or more
Restructured (15,658) |Loans on which favorable Restructured (17,722) {Loans on which favorable Restructured (16,865) [Loans on which favorable
oans 13972 {terms have been granted, loans 15820 |terms have been granted, loans 15,041 |[tems have been granted,
such as the waiving of such as the wahMng of such as the wahing of
interest to facltate recovery inerest to fadiitate recovery interest to facilitate recovery
of the loans other than the of the loans other than the of the loans other than the
above. above. above.
(35,959) (45,222) 40,661
Toe! 41,311 Toel 51625 Tol (44,516)

Figures in brackets refer to the balance of
delinquent loans computed according to the
policies set forth in Japanese tax laws.

Figures in brackets refer to the balance of
delinguent loans computed according to the
policies set forth in Japanese tax laws.

Figures in brackets refer to the balance of
delinquert loans computed according to the
policies set forth in Japanese tax laws.




Prior interim consolidated accounting peried
(As of September 30, 2001)

This interim consolidated accounting period
(As of September 30, 2002)

Prior consolidated fiscal year
(As of March 31, 2002)

9. Financial assets received as freely disposable
securties

The Company and some of its subsidiaries
entered into “Gensaki” fransactions (fo purchase
debt securiies under resale agreements) and
received marketable securities as securities for
the money repayable from the sellers.

Amount of marketable securities purchased
(Stated as short-term loans)

45,995 million yen
Market value of marketable securties
purchased at the end of the consolidated
accourtting pericd

45,951 million yen

10. Agreements for overdraft and commitment facilities

For efficient procurement of working capital, the
Company and its consolidated subsidiaries
maintzin  overdraft contracts with 8 financial
insttutions and designated commitment fine
confracts with 4 financial institutions. As of the
end of the cument intefim consolidated
acoounting period, the unexercised porion of

9. Financial assets received as freely disposable
securiies

The Company and some of its subsidiaries
entered into “Gensaki” transactions (to purchase
debt securiies under resale agreements) and
received marketable securities as securities for
the money repayable from the sellers.

Amount of marketable securiies purchased
{Stated as short-term loans)

65,988 million yen
Market value of marketable securiies
purchased at the end of the consolidated
acoounting period

66,007 million yen

10. Agreements for overdraft and commitment faciities

For efficient procurement of working capital, the
Company and its consoidated subsidiaries
maintain overdraft confracts with 5 finandal
institions  and  designated commitment  fine
contracts with 13 financial institutions. As of the
end of the cument inteim oonsolidated
accounting period, the unexercised porfion of

9. Financial assets received as freely disposable
securities

The Company and some of its subsidiaries
entered into “Gensaki” transactions (to purchase
debt securities under resale agreements) and
received marketable securities as securities for
the money repayable from the sellers.

Amount of marketable securities purchased
(Stated as short-term loans)

61,207 milion yen
Market wvalue of marketable securiies
purchased at the end of the consolidated
accounting period

61,259 milfion yen

10. Agreements for overdraft and commitment faciliies

For efficient procurement of working capital, the
Company and its consolidated subsidianes
maintain  overdraft contracts with 5 financial
nsfitutions and designated commitment fine
confracts with 10 finandial institutions. As of the
end of the cument consolidated accounting
period, the unexercised portion of faciliies based

faciliies based on these cortracts was as follows. faciliies based on these contracts was as follows. on these contracts was as follows.
(Milions of yen) (Milions of yen) (Milions of yen)
Agreed amourt of agreement for Agreed amount of agreement for Agreed amount of agreement for
overdraft and commitment fine 162,385 overdraft and commitment | line 429,425 overdraft and commitment line 187,603
Amount of borrowing 3970 Amount of bomowing 57313 Amount of bormowing 28,305
Unused amount 158,415 Unused amount 372,112 Unused amournt 159,304
(7) Notes to Interim Consolidated Income Statements
Prior intenim consofidated accounting period This interim consolidated accounting period Prior consolidated fiscal year

{From April 1, 2001 to September 30, 2001)

(From Aprit 1, 2002 to September 30, 2002)

(From April 1, 2001 to March 31, 2002)

1. Other principal financial income

(Milions of yen)
Interest on deposits 7
Interest on loans 4

2. Principal financial expenses

(Milions of yen)
Interest paid 11,188
Interest on corporate bonds 2472
Bond issue expense 194

3. Principal items of operational expenses

(Milions of yen)
Advertising expenses 8,971
Provision for bad debts 34,503
Salaries 15,780
Retirement beneftt expenses 1,497

Provision for directors’ and comorate

- auditors' retirement benefits 50
Wetfare expenses 1,859
Leases 8136
Depreciation expenses 2,760
Fees 9,279

1. Other principal financial income

(Millions of yen)
Interest on deposits 1
Interest on loans 4
2. Principal financial expenses

(Milions of yen)
Interest paid 11,103
Interest on corporate bonds 3017
Amortization of bond discount 200
Bond issue expense 210

3. Principal items of operational expenses

(Millions of yen)
Advertising expenses 7,855
Provision for bad debts 48,165
Provision for loss on debt guarantees 158
Salaries 16,541
Refirement benefit expenses 2,021

Provision for directors' and comporate

auditors’ retirement benefits 54
Welfare expenses 1,886
Leases 8,090
Depreciation expenses 2,701
Fees 10,663

1. Other principal financial income

(Milions of yen)
Interest on deposits 16
Interest o loans 8

2. Principal finandial expenses

(Milions of yen)
Interest paid 22,602
Interest on corporate bonds 5,000
Amortization of bond discount 183
Bond issue expense 629

3. Principal items of operational expenses

(Milions of yen)
Advertising expenses 18,678
Provision for bad debts 72,034
Provision for loss on debt guarantees 12
Salaries 31624
Retrement benefit expenses 2,950
Provision for directors’ and
auditors’ retirement benefits 100
Welfare expenses 3,877
Leases 16,102
Depreciation expenses 6,022
Fees 21,701




Prior interim consolidated accounting period
(From April 1, 2001 to September 30, 2001)

4. Gains on sales of fixed assets are from the sale of
equipment and fumiture.

This interim consolidated accounting period
(From April 1, 2002 to September 30, 2002)

4. Gains on sales of fixed assets are resulted from
sales of equipment and fumiture

Prior consolidated fiscal year
(From April 1, 2001 to March 31, 2002)

4. Gains on sales of fixed assets

(Millions of yen)
{Millons of yen) Buildings and structures 1,071
Buildings and structures 1,011 Equipment and fumiture 0
Equipment and fumiture 0 Lard 1,238
Land 1,169 Intangible fixed assets 0]
Intangble fixed assets Q Total 2,310
Total 2,181
5 — 5 — 5. Losses on prior-year adjustments resulted from the
amortization of security deposttin the previous
fiscal year.
6. Loss on sales of fixed assets 6. Loss on sales of fixed assets 6. Loss on sales of fixed assets
(Milions of yen) (Milions of yen) (Millions of yen)
Buidings and structures 537 <515 Buildings and structures 49 <24> Buildings and structures 670 <648>
Equipment and fumiture 6 <> Equipment and fumiture 0 <0 Equipment and fumiture 7 <6>
Lands 2551 <2549> Lands 2180 <1,246> Lands 4525 <4,523>
Intangible fixed assets 376 <376> Total 2,230 <1,270> Intangibte fixed assets 377 <376>
Tot 3473 <3449 Amount in brackets represent the amount sold to Totai 5579 <5,556>

Amount in brackets represent the amount sold to
a consolidated subsidiary, ACOM ESTATE CO.,
LTD.

a consalidated subsidiary, ACOM ESTATE CO.,,
LTD.

Amount in brackets represent the amount sold to
a consoiidated subsidiary, ACOM ESTATE CO.,
LTD.

7. Loss on disposal of fixed assets mainly consists of
transfer of operating outiets, remodeling of interior
and change of singes. The breakdown therecfis

7. Loss on disposal of fixed assets mainly consists of
transfer of operating outlets, remodeling of interior
and change of singes. The breakdown thereof is

7. Loss on disposal of fixed assets mainly consists of
transfer of operating outlets, remodeling of interior
and change of singes. The breakdown therecf is

set out below set out below set out below
(Milions of yen) (Milions of yen) (Millions of yen)
Buildings and structures 226 Buildings and structures 250 Buldings and structures 432
Equipment and fumiture 46 Equipment and fumiture 39 Equipment and fumiture 163
Toal 213 Toal 289 Tol 5%

8. Breakdown of other extraordinary losses 8. Breakdown of other extraordinary losses 8. Breakdown of other extraordinary losses

(Milions of yen) (Miffions of yen) (Milions of yen)
Loss on settlemert of swaps 103 Valuation loss of goif club memberships 37 Valuation loss of golf club memberships 88
Loss on revaluation of investment 24 Provision for defautt of gotf dub Provision for defautt of golf dub
Valuation loss of golf club memberships 2 memberships 136 memberships 66
Temporary amortization of long-term Loss on sales of goff club memberships 10 Loss on settiement of swap 185
prepaid expenses 165 Temporary amortization of long-term Temporary amortization of long-term
Tota 295 prepaid expenses 10 prepaid expenses 193
Totd 194 Totd 533

19. Basis for dassification of financial income and
expenditure on the interim consdlidate income

9. Basis for dassification of financial income and
expendture on the consolidated income

0. Basis for dassification of financial income and
expenditure on the interim consolidated income

statements statements statements
(1) Financial income stated as operating (1) Financial income stated as operating (1) Financial income stated as operating
income income income

Indude all financial income cther than
dividends and interest on investments in
securies made by the Company and
subsidianes engaged in the financial

Indude all financial expenditure by the
Company and subsidiaries engaged in
financial senvices, other than interest
payable which has no relationship to
operating income.

Include all financial income other than
dividends and interest on investments in
securities made by the Company and
subsidiaries engaged in the financial

Include all finandial expenditure by the
Company and subsidiaries engaged in
financial services, other than interest
payable which has no relatonship to
operating income.

Indude all financial income other than
dividends and interest on investments in
securiies made by the Company and
subsidiaries engaged in the financial

. service business. service business. service business.
(2) Financial expenditure stated as operating (2) Financial expenditure stated as operating (2) Finandal expenditure stated as operating
expenses expenses expenses

Indude all financial expenditure by the
Company and subsidiaries engaged in
financial senvices, other than interest
payable which has no relaionship to
operating income.




(8) Notes to interim Consolidated Statements of Cash Flows

Prior interim consolidated accounting period
(From April 1, 2001 to September 30, 2001)

This interim consolidated accounting period
(From Apiil 1, 2002 to September 30, 2002)

Prior consolidated fiscal year
(From April 1, 2001 to March 31, 2002)

-

. Relationship betwaen cash and cash equivalents at

the end of the interim accounting period and interim
consolidated balance sheet items as at September
30, 2001.

(Milions of yen)
Cash and time deposits 53652
Marketable securities 888
Shorttem loans 45995
Time deposits and certificates of
which term of deposit is more than
three months (85)

Shares, bonds and stock investment
frusts, maturing more than three

1. Relationship between cash and cash equivalents

at the end of the inferim accounting period and
interim consolidated balance sheet tems as at
September 30, 2002.

(Milions of yen)

Cash and time deposits 56,035
Marketable securities 1479
Short-temm loans 65,988
Time deposits and certificates of

which term of deposit is more than

three months (69)
Bank deposits pledged as collateral (1194)

Shares, bonds and stock investment

1. Relationship between cash and cash equivalerts

at the end of the year and consolidated balance
sheet tems as at March 31, 2002.

(Millions of yen)

Cash and time deposits 60,159
Marketable securities 512
Short-term loans 61,207
Time deposits and certificates of

which term of deposit is more than

three months 68)
Bank deposits pledged as collateral  (1,194)

Shares, bonds and stock investment
frusts, maturing more than three

months after the date of purchase (304) frusts, maturing more than three months after the date of purchase (452)
Cash and cash equivalents 100,146 months after the date of purchase (1,409) Cash and cash equivalents 120,163
Cash and cash equivalents 120,829
(9) Segment Information
(A) Business segment information
Prior interim consolidated accounting period (from April 1, 2001 to September 30, 2001)
(Milions of yen)
Financial . Adjustrments and .
Service Business Other Business Toal Elimination Consolidated
Sales
(1) Sales to extemal customers 200,405 3,320 203,725 —_ 203,725
(2) Inter segment sales and transfers -— 7,128 7128 (7,128) —
Toal 200,405 10,449 210,854 (7,128) 203,725
Operating expenses 110799 9,663 120,463 (3.286) 117,176
Operating profit 89,605 785 80,390 (3841) 86,549

Notes 1. Method of dassification of businesses
Businesses are classified according to their types, characteristics and similariies in operating transactions.

2. Principal activities of each business

(1) Financial service business: loan business, credit card business, installment sales finance business, loan guarantee business, etc.
(2) Other businesses: Rental business and management of real estate.
3. Unallocated operating expenses included in “adjustments and efimination” were 3,881 million yen, and the expenses relating to the
general affairs and accounting section of the Company.

This Interim consolidated accounting period (from April 1, 2002 to September 30, 2002)

(Milions of yen)
soniencal | Oter Business Total Adusimertsand | Consoliated
Sales

(1) Sales to edtemal customers 214,620 2947 217,568 — 217,568
(2) Inter segment sales and transfers — 7,969 7,969 (7,969) —
Tota 214,620 10,917 225,538 (7,969) 217,568
Operating expenses 128,693 10,480 139,173 (3.958) 135215
Operating profit 85,927 437 86,364 4.011) 82,353

Notes 1. Method of dlassffication of businesses
Businesses are classified according to their types, characteristics and similanities in operating transactions.

2. Principal activities of each business

(1) Financial service business: loan business, credit card business, instaliment sales finance business, loan guarantee business, etc.
(2) Other businesses: Rental business and management of real estate.
3. Unallocated operating expenses included in “adjustments and elimination” were 4,062 million yen, and the expenses relating to the
general affairs and accounting section of the Company.




Prior consolidated fiscal year (from Agpril 1, 2001 to March 31, 2002)

(Milions of yen)
Finandal . Adjustments and -
Service Business | O0er Business Toul Elimination Consoidated
Sales

(1) Sales to extemal customers 408,431 6,487 414918 —_ 414918
(2) Inter segment sales and transfers — 14,671 14,671 (14,671) —
Toa 408431 21,158 429,589 (14671) 414,918
Operating expenses 230,284 19,876 250,160 (6.491) 243669
Operating profit 178,146 1,282 179429 (8,180) 171,248

Notes 1. Method of dassification of businesses
Businesses are classified according to their types, characteristics and similarities in operating transactions.
2. Principal activities of each business
(1) Financial service business: loan business, credit card business, installment sales finance business, loan guarantee business, efc.
(2) Other businesses: Rental business and management of real estate.
3. Unallocated operating expenses included in “adjustments and efimination” were 8,280 million yen, and the expenses relating to the
general affairs and accounting section of the Company.

(B) Geographical segment information
Prior interim consolidated accounting period (from April 1, 2001 to September 30, 2001)
Geographical segment information is omitted as sales in Japan account for more than 90% of total consolidated sales
and total consolidated assets across all segments.

This interim consolidated accounting period (from April 1, 2002 to September 30, 2002)
Geographical segment information is omitted as sales in Japan account for more than 90% of total consolidated sales
and total consolidated assets across all segments.

Prior consolidated fiscal year (from April 1, 2001 to March 31, 2002)
Geographical segment information is omitted as sales in Japan account for more than 90% of total consolidated sales
and total consolidated assets across all segments.

(C) Overseas sales
Prior interim consalidated accounting period (from April 1, 2001 to September 30, 2001)
Overseas sales information is omitted as overseas sales account for less than 10% of total consolidated sales.

This interim consolidated accounting period (from April 1, 2002 to September 30, 2002)
Overseas sales information is omitted as overseas sales account for tess than 10% of total consolidated sales.

Prior consolidated fiscal year (from April 1, 2001 to March 31, 2002)
Overseas sales information is omitted as overseas sales account for less than 10% of total consolidated sales.




(10)  Lease Transactions

Prior interim consolidated accounting period
(From April 1, 2001 to September 30, 2001)

This interim consolidated accounting period
(From Apiil 1, 2002 to September 30, 2002)

Prior consolidated fiscal year
(From Apxil 1, 2001 to March 31, 2002)

1. Finance lease transactions cther than those where
ownership of the leased asset is transferred to the
lessee

1. Finance lease fransactions other than those where
ownership of the leased asset is transferred to the
lessee

1. Finance lease transactions other than those where
ownership of the leased asset is fransferred to the
lessee

(1) Equivalent of acquisition cost, accumulated
depreciation and residual value of the leased

(1) Equivalent of acquisition cost, accumulated
depreciation and residual value of the leased

(1) Equivalent of acquisition cost, accumulated
depreciation and residual value of the leased

assets assets assets
(Milions of yen) (Millions of yen) (Milions of yen)
Eq““f"?f“"f Equvalertof | Equivalertof Eg“%abﬁgnd Equivelent of | Equivalert of Eg“"‘f'.s?gn"f Equivalent of | Equivalent of
axq m’s'm' depreciation | residual value 0 o depreciation | resiciual value o - depreciation | resdual value
Vehicles and .
f : 7
dehyery 213 % "7 Machinery 7 0 6 Machinery o} 6
equipment Vehickes and Vehicles and
Equipment defivery 224 108 15 delvery 22 118 103
and fumiure 14,187 8838 5348 equipment equipment
Toa 14,401 8934 5466 Equipment Equipment
andfumiue | 10739 6,300 4438 e | 12841 7,523 5,117
Tol 10870 6409 4560 Tot 12870 7642 5228

(2) Equivalent balance of the unaccrued lease (2) Equivalent balance of the unaccrued lease (2) Equivalent balance of the unaccrued lease

fees fees fees
(Miliions of yen) (Milions of yen) (Milions of yen)
Within a year 2,955 Within a year 2,158 Within a year 2,607
More than one year 2,660 More than one year 2502 More than one year 2,740
To=l 5615 Toal 4,661 Total 5347

(3) Lease fee payable, equivalent of deprediation (3) Lease fee payable, equivalent of deprediation (3) Lease fee payable, equivalent of depreciation

and equivalent of interest payable and equivalent of interest payable and equivalent of interest payable
(Milions of yen) (Milions of yen) {Milions of yen)
Lease fees payable 2,083 Lease fees payable 1613 Lease fees payable 3924
Equivalent of depreciation 1,951 Equivalent of deprediation 1516 Equivalent of depreciation 3681
Equivalert of interest payable 102 Equivalent of interest payable 77 Equivalent of interest payable 190
(4) Method of calculation of equivalent of (4) Method of calculation of equivalent of (4) Method of calculation of equivalent of
depreciation depreciation depreciation

Calculated by using the straight-ine method,
assuming that the lease period comesponds to
the useful ife of the asset and a residual value
of zero.

Calculated by using the straight-iine method,
assuming that the lease period comresponds
to the useful Ife of the asset and a residual
value of zero.

Caleulated by using the straight-ine methad,
assuming that the lease period comesponds
to the useful life of the asset and a residual
value of zero.

(5) Method of caloulation of equivalent of interest

The equivalent of interest is regarded as the
difference between the total lease payments
and the amount equivalent to acquisiion cost
of the asset The interest method is used to
calculate the portion applicable to each
accounting period.

(5) Method of calculation of equivalent of interest

The equivalent of interest is regarded as the
difference between the total lease payments
and the amount equivalent to acquisition cost
of the asset The interest method is used to
caculate the porfion applicable to each

(5) Method of caloutation of equivalent of interest
The equivalent of interest is regarded as the
difference between the fotel lease payments
and the amount equivalent to acquisiion cost
of the asset The interest method is used to
calculate the porfion applicable to each
accounting period.

2. Further payments under operating lease fransaction |2. Further payments under operating lease transaction |2. Further payments under operating lease transaction

Unaccrued lease fees (Milions of yen) Unaccrued lease fees {Milfions of yen) Unaccrued lease fees ~ (Milions of yen)
Within a year 4 Within a year 5 Within a year 5
More than one year 11 More than one year 11 More than one year 14

Total 16 Toa 16 Toa 19




(11) Marketable Securities

(A) Bonds held to maturity with market quotations

(Miliions of yen)
Prior |n’(enm oonso!ndated This lntenm. oonsol_ndated Prior G fiscal year
accounting period accounting period (As of M 31, 2002)
Term (As of Septernber 30, 2001) -(As of September 30, 2002) ’
Amount Amount Amount
recorded on . Unrealized | recorded on . Unrealized | recorded on . Unrealized
Type consolidated | Marketprice | gain floss) | consolidated | Marketprice | gain(loss) | consolidated | Marketprice | oain fjass)
balance sheet balance sheet balance sheet
(a) Govemment/municipal — — — — — — — - —
(b) Corporate — — — — —_— —_ — — —
(c) Miscellaneous 5 5 (0) 4,000 3,967 (32 — — —
Total 5 5 0) 4,000 3967 (32) — — —_
(B) Other marketable securities with market quotation
(Milions of yen)
Prior lntenm oonso!rdated This mtenmA conso!ndated Prior i fiscal year
Temn accounting period accounting period (As of M 31, 2002)
{As of September 30, 2001) {As of September 30, 2002) '
Amount Amount Amourt
» recorded on | Unreglized . recorded on | Unrealized » recordedon | Unrealized
Type Original cost | consofidated | gain (loss) | Onginel cost | consplidated | gain (ioss) | OP9NB¥oost | conslidated | gain (loss)
balance sheet balance sheet balance sheet
(a) Stocks 15,538 17,459 1,921 15,049 16,857 1,808 14,875 16,999 2,124
(b) Bords
Govemment/municipal 79 84 4 80 86 6 80 85 5
Corporate 85 142 56 85 144 58 85 158 72
Miscellaneous 268 244 (24) 123 109 (14) 223 220 3)
(c) Other 3824 3472 (352) 3410 3,140 (270) 3522 3,231 (291)
Subtotal 19,797 21403 1,606 18,750 20,338 1,588 18,788 20,695 1,906

Note: in this interim consolidated accounting period, impairment loss of 557 million yen was recorded wit respect to other securities with market

prices.

Impaimment loss is recorded when (i) the market price of a given marketable securtty fell below 50% of its original cost, and is deemed
unlikely to recover to the level of the cost, or (ii) the market price fell below 30% to 50% of the cost, and the rate of decline remained 30%

or higher during the past one year.

(C) Principal marketable securities where there is nc market quotation

Prior interim consolidated This interim consolidated ) )
Tem ting period accourting period Prior consolidated fiscal year
(As of September 30, 2001) (As of September 30, 2002) (As of March 31, 2002)
Amount recorded on interim Amount recorded on interim Amount recorded on
Type consolidated balance sheet consolidated balance sheet consolidated balance sheet
Other marketable securities
Money management funds 509 — —
Unlisted securities (excluding OTC securities) 1,027 922 1,160

(12) Derivative Transaction

Prior interim consolidated accounting period (from April 1, 2001 to September 30, 2001)
Market value information is not required as all of the Company and consolidated subsidiaries’ derivative transactions are

accounted for as hedging transactions.

This Interim consolidated accounting period (from Aprit 1, 2002 to September 30, 2002)
Market value information is not required as all of the Company and consolidated subsidiaries’ derivative transactions are

accounted for as hedging transactions.

Prior consolidated fiscal year (from April 1, 2001 to March 31, 2002)
Market value information is not required as all of the Company and consolidated subsidiaries’ derivative transactions are

accounted for as hedging transactions.




6. Actual resuits

(1) Operating income by segment (Milions of yen)
Prior interim consofidated This interim consolidated Prior consolidated
acoounting period accounting period fiscal year
Change
From April 1, 2001 From April 1, 2002 From April 1, 2001
to September 30, 2001 to September 30, 2002 to March 31, 2002

tem Amournt | Pecentige | Amount | Pevenage | Amourt | Pemerage | Amount | Percentage
% % % %
Loarss receivable outstanding 200405 984 214,620 9856 14,215 7.1 408431 984
Loan business 187,340 920 198,530 912 11,190 6.0 380,553 917
Credit card business 1,726 09 2/408 11 682 395 3771 09
Installment sales finance business 11,255 55 12,838 59 1,582 141 23,5985 57
Guarantee business 62 0.0 552 03 490 788.2 319 0.1
Servicng business 20 0.0 290 0.1 269 191 0.0
Other business 3320 16 2947 14 (373) (11.2) 6,487 16
Rental business 1,938 0.9 1827 09 (110) 67 3,853 09
Others 1,382 07 1,120 05 (262) (19.0) 2634 07
Total 203,725 100.0 217,568 100.0 13842 6.8 414918 100.0
(2) Other statistics
Prior interim consolidated This interim consolidated Prior consolidated
accounting period accounting period fiscal year Change
hem (As of September 30, 2001) | (As of September 30,2002) | (As of March 31, 2002)
Amourt Amourt Amount Amourt | Percentage
Receivables outstanding %
(Milions of yen) 1,838,851 1963814 1,888413 75401 40
Loan business 1,586,216 1,679,529 1,618,660 60,869 38
Credit card business 26,232 37,844 32,102 5,741 179
Credit card 25591 37,108 31,388 5,720 182
Others 640 736 714 21 30
Instaliment sales finance 226,336 246,223 237,502 8721 37
Servicing business 66 216 147 68 465
Number of customer accounts
Loan business 3016,817 3.123,709 3,058.274 65,435 2.1
Credt card business 925,520 1,058,593 1,016,544 42,049 4.1
Credit card 905,386 1,052,558 1,004,118 48440 48
Others 20,134 6,035 12,426 (6:391) (514)
Instaliment sales finance business 864,926 974,124 905,725 68,390 76
Servicng business 433 2,507 1,468 1,039 708
Rental business 10519 9,321 15,978 6,657) @1.7)
Bad debt write-offs (millions of yen) 2312 37628 55,39 (17,768) (32.1)
Allowance for bad debts
(millions of yen) 74,70 91,730 81,064 10,666 132
Number of outiets 1,793 1,7% 1,793 3 0.2
Number of employees 5351 5,959 5390 569 106

Notes: Number of customer accounts refers to followings:
1. Loan business: Number of loan accounts with receivables outstanding

2. Credit card business

Credt card: Cardholder of ACOM MasterCard

3. Installment sales finance business: Number of contracts with receivables outstanding

4. Servicing business: Number of accounts for purchased loans

5. Rental business: Number of users during the fiscal vear




(TRANSLATION)

Brief Statement of Interim Financial Results
for the Fiscal Year Ending March 2003 (Non-consolidated)

October 30, 2002

Forward-looking Statement

The statements and figures contained in this Brief Statement of Interim Financial Results for the fiscal year ending March 2003
{the “Brief Statement”) with respect to ACOM's plans and strategies and other statements that are not historical facts but are
forwardHooking statements about the future performance of ACOM are based on management's assumptions and beliefs in light
of the information cumently available to it and involve risks and uncertainties. Actual results may differ from those in the
forward-looking statements as a result of various factors. Potential risks and uncertainties include, without limitation, general
economic conditions in ACOM's market and changes in the size of the overall market for consumer loans, the rate of default by
customers, the level of interest rates paid on ACOM's debt, and legal limits on interest rates charged by ACOM.

Name of the company: ACOM CO., LTD. ("ACOM" or the “Company”)
Stock market:: Tokyo Stock Exchange
Code number: 8572
Location of the head office: Tokyo
URL hitp:/Mww.acom.co.jpfir/
Reference:
Pasition of the representative: President
Name: Shigeyoshi Kinoshita
Position of the person in charge: Director and General Manager of Public Relations Department
Name: Satoru Tomimatsu
Telephone Number: (03) 3270 — 3423
Date of the board of directors’
meeting for the account setlement: October 30, 2002
Date of the interim dividend payment: December 5, 2002
Interim-dividend system: Adopted
Unit of share system: Adopted (10 shares for a unif)

Note: All amounts under minimum units appearing in each of the tables have been disregarded, except for per share amounts
throughout this Brief Statemerit (Non-consolidated).




1. Non-Consolidated Business Results for the Interim Accounting Period (from April 1, 2002 to September 30, 2002)

(1) Operating Results
{Millions of yen)
Operating Income Operating Profit ExItTaoggii ze;,fﬁ;ls
9/02 (Interim) 209,111 8.1% 80,801 (5.6%) 81,690 (5.4%)
901 (Interim) 197,148 9.6% 85616 9.7% 86,396 10.1%
3/02 (Annual) 400,818 168,961 170,680
Netincome Net Income per Share
(Mitions of yen) (Yen)
9/02 (Interim) 45277 (5.1%) 309.52
9/01 (Interim) 47,693 24.9% 32548
3/02 {Annual) 94,777 647.31
Notes: 1. Average number of shares issued : 146,283,385 shares in 9/02 (interim), 146,531,735 shares in 9/01 (interim), and 146,417,279
shares 3/02 (annual).

2. Change in accounting policies: None
3. Regarding operating income, cperating profit, income before extraordinary items, net income of this fiscal year, the figures in

percentages show growth from the previous fiscal year.

(2) Dividends
interim Cash Dividends Annual Cash Dividends
per Share (Yen) per Share (Yen)
9/02 (Interim) 40.00 —
9/01 (Interim) 40.00 —
3/02 (Annual) — 80.00

(3) Non-Consolidated Finandial Positicn

(Milions of yen)

Total Assets Shareholders’ Equity Shareholders’ Equity Ratio Sg?gﬂ:?:(é ﬁl)‘"ty
9/02 (Interim) 2,124,374 619,914 20.2% 4,237.76
9/01 (Interim) 1,978,923 539,352 27.3% 3,687.02
302 (Annual) 2,095,251 580,718 277% 3,969.80

Notes: 1. Number of shares issued at fiscal yearend: 146,283,353 shares in 9/02 (interim), 146,284,003 shares in 9/01 (interim), and

146,283,497 shares in 3/02 (annual).

2. Number of treasury shares at fiscal year-end: 347,527 shares in 9/02 (interim), 346,877 shares in 9/01 (interim), and 347,383 shares in
3/02 (annual).

2. Non-Consolidated Forecast for the Fiscal Year Ending March 31, 2003 (from April 1, 2002 to March 31, 2003)

(Milions of yen)

income Before

Annual Cash Dividends
per Share

Total Operating Income Extraordinary ftems Net Income Noarond ven)
Dividends
Annual 417,700 146,000 81,000 40.00 80.00

Reference: Projected net income per share (annual): 553.72 yen




5. Interim Non-Consolidated Financial Statements
(1) Interim Non-Consolidated Balance Sheets

(Millions of yen)
Prior interim This interim Prior consolidated
Term accounting period accourting period fiscal year Changes
{As of September 30, 2001) | (As of September 30, 2002)|  (As of March 31,2002)
Subet Armaunt | SOOI ey Cor "OOSIN)  pmaurt | TN | gt | Percertage
(Assets) % % % %
. Curmentassets 1,840,466 930 | 1961710 923 | 194791 930 13,799 07
Cash and ime deposits 40,19 43101 45,151 (3.049) 66)
Loans receivable 1,585,718 1,675,544 1,616,837 58,707 36
Instaliment sales receivables 186,862 199,308 192,726 6,582 34
Merchandise 6715 6,715 6,715 — —_—
Deferred tax assets 25,751 33256 29481 3774 128
Deposit for redemption of convertible bonds — — 50,000 (50,000) —
Other current assets 65,162 88,482 81638 6,844 84
Alowances for bad debts (69,940) (84,700) (75,640) (9.060) 120
Il. Fixed assets 138,457 70| 162663 77| 147339 70 15,323 104
Tangbie fixed assets 55945 43,054 52911 (3857) 73)
Land 16,765 12,047 14,538 (2,490) (17.1)
Other tangible fixed assets 39,180 37,006 38373 (1,366) (36)
Infangible fixed assets 1,221 1216 1218 M 02
Investments and other assets 83350 114,803 95,269 19623 206
Allowance for bad debts (2.060) {2.500) {2,060) (440) 214
Total Assets 1978923 1000 | 2124374 1000 | 2,095,251 1000 ] 29123 14




(Miions of yen)

Prior interim This interim Prior consolidated
Term accounting period accourting period fiscal year Changes
{As of Septerber 30, 2001) | (As of September 30, 2002)|  (As of March 31, 2002)

Subet amourt. | m‘p‘.’s" B0 Amount | O ramﬁov"'“ Amourt | % rahom‘ fon Amourt | Percentage
(Liabilttes) % % % %
. Cumentliabiities 478330 241 | 426865 201 | 504468 244 | (77602 {15.4)
Acoounts payable 2,725 2497 2,948 (451) (15.3)
Shorttemm loans 3625 3,500 3,562 62) (18)
Current portion of bonds and notes 303629 308,577 317,397 (8.820) 28)
Commercial paper — 10,000 10,000 — —
Current portion of bonds and notes 30,000 20,000 30,000 {10,000) {333)
Current portion of convertible bonds 50,000 — 50,000 {50,000) —
mﬁ%%ﬁpawem the 4800 3,900 3,900 — —
Acorued income taxes 40467 37,903 42519 (4,615) (109)
Allowance for loss on debt guarantees — 158 12 145 —
Deferred income on instalment sales 28,407 27735 | 28,002 (266) (1.0)
Other current fiabiliies 14,676 12,504 16,124 (3.530) (219
. Fixed liabiites 961,241 486 | 1,077,593 507 | 1,010,066 482 67,527 6.7
Streight bonds 225,000 285,000 265,000 20,000 75
Long-term loans 729663 785,192 738,106 47,086 64
Allowanoe for employees’ refirement benefts 2,807 3,050 2,832 218 77

Alowance for directors’ and comporate
auditors' retirement benefits 849 923 886 37 42
Other fixed liabiliies 2,921 3427 3242 185 57
Totdl fiabilies 1,439,571 727 | 1504459 708 | 1514534 723 | (10,075) o7

(Sharehoiders’ equity)

. Common stock 17,282 0.9 17,282 08 17,282 08 - —
Il Additional paid-in capita! 25,772 1.3 — — 25,772 12 (25772 —
. Capital suplus — — 25772 1.2 — — 25772 —
Additional paid-n capital — 25772 - 25,772 —
V. Legal reserve 4320 02 — — 4320 02 (4,320) —
V. Otherreserve 494,781 250 — —| 536014 256 | (536014) —
Voluritary reserves 430,000 — 430,000 {430,000) —
Unappropriated retained eamings 64,781 — 106,014 {106,014) —
VI. Eamed surplus — —| 52 273 - —| 5972 -
Legal reserve — 4,320 — 4,320 —
Voluntary reserve — 500,000 — 500,000 —
Unappropriated retained eamings - 75,401 — 75,401 —
VII. Securities valuation adjustment 991 01 940 0.1 1,128 0.1 (187) (16.7)
VIIl. Treasury stock (3.797) 02 (3.803) 02) (3802) ©02) (1) 0.0
Total sharehoiders' equity 539,352 273 | 619914 292 | 580716 277 39,198 8.7
Total liabilties and shareholders’ equity 1,978,923 1000 | 2,124,374 1000 | 2085251 100.0 29123 14




(2) Interim Non-Consolidated Income Statements

{Miions of yen)
Prior interim This interim .
Term accourting period ring per . Prior fiscal year
aocou period e .
From Apr 1, 2001 From April 1, 2002 ¢ ;""“Ap";'ggg;
Subliet to September 30, 2001 to September 30, 2002 '
o Amount | Percentage | Amount |Percentage| Amourt | Percentage| Amount | Percentage
% % % %
| Operating income 197,148 100.0 209,111 1000 11,963 6.1 400,818 100.0
Interest on loans receivable 183,905 194,087 10,182 55 373235
Fees from credit card business 1,696 2,356 659 389 3692
Fees from installment sales finance business 799 8,186 186 23 16,278
Fees on guaranteed loans receivables 17 , 4680 443 — 114
Other financial income 10 15 4 45 23
Cther operating income 3519 4,006 486 138 7474
Il.  Operating expenses 111,532 56.6 128,310 614 16,778 15.0 231,857 57.8
Financial expenses 139% 71 15,230 73 1,235 8.8 28622 71
Other operating expenses 97537 495 113,080 54.1 15,543 158 203,235 50.7
Operating profi 85616 434 80,801 386 (4,814) (596) 168,961 422
IIl.  Non-operating income 916 05 993 05 76 84 2126 05
N.  Non-operating expenses 136 01 104 0.0 (31) (234) 407 0.1
Income before extraordinary tems 86,396 438 81,620 391 (4,705) 5.4) 170,680 428
V.  Extraordinary income 1 0.0 0 0.0 4] (95.1) 1 00
V1. Extraordinery Losses 3929 20 3,292 16 (636) (16.2) 6,914 1.7
Income before income taxes 82,468 418 78,398 375 (4,070) 49) 163,767 408
Income taxes
- o . 40430 37,900 2,530 79,360
(corporation tax, inhabitants’ tex and enterprise tax) 176 158 (@5%0) (48) 172
Deferred income taxes (5,654) 4,779) 875 (10,370)
Netincome 47693 242 45277 217 (2418) 5.1 4777 237
Retained eamings carmied forward from the 17088 30,124 13036 63| 17,088
previous period
Interim dividends — — — — 5851
Unappropriated retained eamings 64,781 75401 10619 16.4 106,014




(3) Significant tems Relating to the Preparation of Interim Non-Consolidated Financial Statements
(A) Valuation and computation of assets
{a)Valuation and computation of marketable securities
Securities of subsidiaries and affiliates ... Cost as determined by the moving average method
Securities held to maturity ... Amortized cost method (straight line method)
Other marketable securties
Where there is a market price
Market value as determined by the quoted price at the end of the interim accounting period
(The difference between the carrying value and the market value is included in equity.)
(Cost of securities sold is computed using the moving average method.)
Where there is no market price .
Cost determined by the moving average method
(b} Valuation and computation of the inventories
Merchandise ... Cost on an individual specified cost basis
(c) Valuation and computation of derivative transactions
Option transaction ... Market value
Swap transaction ... Market value

(B) Depreciation of the fixed assets
(a) Tangible fixed assets and building and structures in trust . .. Declining balance method
(b} Intangible fixed assets ... Straight-line method
{c) Long-term prepaid expenses ... Amortized in equal instalments

(C) Basis for calculating allowances
(a) Allowance for bad debts
In providing for bad debts, the Company makes an allowance for ordinary bad debts based on the historical rate of
default. For specific debts where recovery is doubtful, the Company considers the likelihood of recovery on an individual
basis, making an allowance for the amount regarded as irecoverable.
{b) Allowance for loss on debt guarantees
In providing allowance for loss on debt guarantees, the Company makes an allowance as necessary having
considered the likelihood of losses at the end of the interim accounting period.
(c) Allowance for retirement benefits
- The Company makes provisions for retirement benefits based on projected retirement obligations and pension fund
asset at the end of fiscal year. Adjustments are made to determine the amounts applicable to the end of interim
accounting period.
Past service liabilities have been recognized evenly over the five years (a period not exceeding the expected average
remaining working lives of the employee) from the time of occurrence.
Actuarial losses have been recognized evenly over the five years (a period not exceeding the expected average
remaining working lives of the employees) following the respective fiscal years when such losses are identified.
{d) Allowance for directors’ and statutory auditors’ retirement benefits
The Company makes provisions for directors’ and statutory auditors’ retirement bengfits at the end of the interim
accounting period in accordance with the Company's intemal rules.

(D) Currency translation standards for foreign-currency-denominated assets or liabilities
Foreign-currency-denominated monetary claims and liabilities are converted into yen using the spot market rate for the
interim accounting date, and differences in cumrency translation are added up as profit or loss.

(E) Accounting for lease transactions
The Company accounts for finance leases where ownership of the leased asset is not transferred to the lessee as
operating leases.

(F) Accounting for hedging activities
(a) Accounting for hedging activities
Deferred hedge accounting has been adopted.
Interest-rate swaps when meet certain conditions are accounted for according to exceptional treatments.
(b) Hedging instruments and items hedged
Hedging instruments ... interest-rate swaps agreements and interest-rate caps
lterns hedged ... Loans with variable interest rates
(c) Hedging policy
The Company enters into derivative contracts such as interest-rate swap agreements in order to hedge against the
risk of fluctuations in interest rates relating to its variable-rate loans.
(d) Evaluating the efficacy of hedging activities
The performance of the hedging instruments and the items hedged is monitored primarily using the same criteria.
As it can be assumed that changes in interest rates are fully offset by changes in cash flows from hedging instruments;,
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(G) Other Significant ltems Relating to the Preparation of Interim Non-Consolidated Financial Statements
(a) Basis of recognition of income and expenses
Interest on loans receivable
Interest on loans receivable is recognized on an accrual basis.
Accrued interest on loans receivable is recognized at the lower of the interest rate stipulated in the Interest
Restriction Law of Japan or the contracted interest rate of the Company.
Income from credit card business
Customer fees ... Recognized by credit balance method.
Merchant fees ... Recognized as fees when treated.
Income from instaliment sales finance business
Fees from customers and member outlets ... Recognized by sum-of-the months’ digits method on a due date
basis
Fees on guaranteed loans receivables .. .Recognized by credit-balance method
(b) Treatment of consumption tax
Consumption tax is treated outside of the financial statements

However, non-deductible consumption tax and others relating to assets is recognized as an expense during the year
in which it is incurred.

{(Additional information)
{Accounting for treasury stock and reversal of legal reserves)
From this interim accounting period, the Financial Accounting Standards No. 1, “Accounting Standard for Treasury Stock and
Reversal of Legal Reserves”, issued by the Accounting Standards Board of Japan on February 21, 2002, was adopted.
The effect of this change on net income for this interim accounting period was nil.

(Interim non-consolidated balance sheets)
In accordance with the amendments to the “Regulations Conceming Temminology, Forms and Methods of Preparation of
Interim Financial Statements efc.,” from this interim accounting period, “Additional paid-in capital” was reported as an item of
“Capital surplus,” and “Legal reserve, “ “Voluntary reserve,” and "Unappropriated refained eamings” as items of “Eamed surpius.”




(5) Notes to Interim Non-Consolidated Balance Sheets

Prior interim accounting period
(As of September 30, 2001)

This interim accounting period
(As of September 30, 2002)

Prior fiscal year
{As of March 31, 2002)

1. Cumulative depreciation of tangible fixed assets
39,278 milion yen

Cumuiative depreciation of bulldings and structures
in trust which are classified as “Investments”

68 milion yen
2. Assets pledged as security
(Milions of yen)
(1) Pledged assets
Cash and fime deposits 644,785
<147 897>
Tangible fixed assets 2429
Investments and other assets 2560
Toial 694,775
<147 897>
(2) Secured abilities
Short-term loans 1,125
<1,000>
Current portion of Long-term loans 193,240
<40,132>
Long-term loans 465182
<106.297>
Tot= 649,548
<147 429>

Figures in brackets represent amounts engaged
in transfer of liabilities

3. Guaranteed fiabilies
(1) Amount of guaranteed loans of guarantee
business
3,924 millions of yen

(2)Amount of guaranteed liabiities of affiliated

companies

(Millions of yen)
ACOMESTATE CO., LTD. 2646
JCKCREDIT CO., LTD. 37,808
SIAMA&C CO., LTD. 5216
CHAILEASE ACOM
FINANCE CO., LTD. 273

1. Cumulative depreciation of tangible fixed assets

42,754 mifion yen

Cumuiative depreciation of buildings and structures
in trust which are dassified as “Investments”

1. Cumulative deprediation of tangbie fixed assets

41,033 miffon yen

Cumulative depreciation of buildings and structures
in trust which are dassified as “Investments”

Figures in brackets represent amounts engaged
in fransfer of iabilies

3. Guaranteed liabilites
(1) Amount of guaranteed loans of guarantee

business
(MVillions of ven)
Guaranteed loans 32,235
Allowance for loss on
debt guarantees <158>
Net 32,077

(2) Amount of guaranteed liabilities of affiliated

companies
(Millions of yen)
ACOMESTATE CO., LTD. 2,879
JCKCREDIT CO,, LTD. 28,427
SIAMASC CO,, LTD. 10,120
CHAILEASE ACOM
FINANCE CO,, LTD. 491

73 miliion yen 71 milion yen
2. Assets pledged as security 2. Assets pledged as securty
(Miions of yen) (Millions of yen)
(1) Pledged assets (1)Pledged assets
Cash and tirme deposits 1,194 Cash and tme deposits 1,194
Loan receivables 668,272 Loan receivables 688,230
<143,846> <147,347>
Tangible fixed assets 2035 Tangible fixed assets 2,068
Toial 671,502 Toa 691,492
<143,846> <147,347>
(2) Secured liabiities (2) Secured liabifties
Shortterm loans 1,000 Shortterm loans 1,062
<1,000> <1,000>
Current portion of Long-term icans 193,188 Current porion of Longterm loans 198,580
<43,556> <43,582>
Long-term loans 465,749 Long-term loans 471,193
<98,984> <102.460>
Totzl 659,937 Toa 670,836
<143,540> <147,042>

Figures in brackets represent amounts engaged
in transfer of fabilties

3. Guaranteed liabiliies
(1) Amount of guaranteed loans of guarantee

business

{Mitions of yen)
Guaranteed loans 9,539
Allowance for loss on
debt gquarantees <12>
Net 9526

(2) Amourt of quaranteed liabilfies of affiated

companies

(Millons of yen)
ACOM ESTATE CO, LTD. 2895
JCK CREDIT GO, LTD. 39,713
SIAM AZC CO, LTD. 7,821
CHAILEASE ACOM
FINANCE CO,, LTD. 381

4. Convertible bonds maturing at the end of the fiscal
year

Conwertible bornds fefl due on March 31, 2002,
which was a bank holiday at payment place,
therefore, the actual redemption date was April 2,
2002. As a result, deposit for redemption of
convertible bonds is induded in cument assets, and
the same amount is also induded as curent portion
of convertible bonds in current fiabifiies to offset the
amount.




-]

Prior interim accounting period
(As of September 30, 2001)

This interim accounting period
(As of September 30, 2002)

Prior fiscal year
(As of March 31, 2002)

5. Commitment fine contracts for loans receivables

Loans extended by the Company primarfly take
the form of revolving creditdine contracts whereby
a facility indicating @ maximum loanable amount is
assigned to a customer who is then able to bormow
repeatedly within the imit of the facifity, provided
that contract terms have not been violated.
Outstanding unexerdised portions of such faciliies
amounted to 583,486 milion yen at the end of the
interim accounting period. This included a total of
334,387 milion yen of unexercised amounts
remaining in the accounts of customers with zero
outstanding balances at the end of the interim
accounting period.

A certain portion of revolving credit-ine contracts
lapse without ever being used. Therefore, the
amount itseff of outstanding unexercised fadiliies
will not necessarly affect the future cash flow of the
Company.

Contracts -contain  provisions  alowing  the
Compary to reject applications for additional
bomowing or reduce the facility in case of changes
in the customer's credit standing or other material
reasons. Outstanding contracts are  regularly
examined according to intemal procedures to
determine the credit standing of customers and
other pertinent information. When necessary,
oontracts are reviewed and measures are taken to
preserve loan assets.

6. Status of bad debts induded in loans receivable

Losses on unsecured consumer foans fo
bankrupt parties are written off at the ime baniqupt
is dedared. For this reason, loans to borrowers in
bankuptey include 3,755 milion yen for debtors
who have petifioned for bankruptey as of the end
of the interm accounting period, but not yet
dedared bankrupt This entire amount is charged
to the allowance for bad debts.

In addition, from the point of view of maintaining
the soundness of the Company's assets, loans
where repayment is doubtful are stated exclusive
of accrued interest, and the loans in question are
dassified as loans in amears. The Company's
poiicy differs from that set forfh in Japan's tax laws,
under which accrued interest is charged on loans
less than six months in amears. As a result of the
Company's policy, loans in amears included
addiional 15,059 milion yen. Under the polices
stipulated in Japan's tax laws, 8,021 million yen of
this amount would be classified as loans overdue
by three months or more, 1,685 milion yen as
restructured loans and 5,353 milion yen as loans
no longer in amears.

Under the policies adopted in prior fiscal years
{accrued interest is charged on loans less than
one year in amears), loans in arears indude
addiional 20,103 milion yen, 13,085 milion yen of
this amourt would be dlassified as icans overdue
by three months ore more, 1,685 milion yen as
restructured loans and 5,353 milion yen as loans
no longer in amears.

5. Commitment fine contracts for loans receivables

Loans extended by the Company primarily take
the form of revolving credit-ine contracts whereby
a facility indicating a maximum loanable amourt is
assigned to a customer whois then able to bomow
repeatedly within the fimit of the facilty, provided
that contact tems have not been violated.
Outstanding unexercised portions of such facilies
amounted to 612,086 milion yen at the end of the
interim acoounting period. This induded a total of
357,789 milion yen of unexercised amounts
remaining in the accounts of customers with zero
outstanding balances at the end of the interim
acoounting period.

A certain portion of revolving creditdine contracts
lapse without ever being used. Therefore, the
amourt itself of outstanding unexercised facilies
will not necessarily affect the future cash flow of the
Company.

Contracts corfain  provisions  allowing  the
Company to reject applcations for addiional
bormowing or reduce the fadifity in case of changes
in the customer's credit standing or cther matenal
reasons. Outstanding contracts are regularly
examined according fo intemal procedures to
determine the credit standing of customers and
other pertinent infoormation. When necessary,
contracts are reviewed and measures are taken to
preserve loan assefs.

6. Status of bad debts included in loans receivable

Losses on unsecured consumer loans o
bankrupt parties are written off at the time bankrupt
is declared. For this reason, loans to borrowers in
bankruptey include 5,464 miflion yen for debtors
who have petitioned for bankruptcy as of the end
of the interim accounting period, but not yet
dedlared bankrupt This enfire amount is charged
to the allowance for bad debts.

In addition, from the point of view of maintaining
the soundness of the Company’s assets, loans
where repayment is doubtful are stated exdlusive
of acorued interest, and the loans in question are
dassified as loans in amears. The Company's
policy differs from that set forth in Japan's tax laws,
under which accrued interest is charged on loans
less than six months in amears. As a result of the
Company's policy, loans in amears included
additional 17,810 milion yen. Under the policies
stipulated in Japan's tax laws, 9,505 milion yen of
this arnount would be classified as loans overdue
by three months o more, 1,902 milion yen as
restructured loans and 6,403 milion yen as loans
no longer in amears.

5. Commitment fine contracts for loans receivables

Loans extended by the Company primarily take
the form of revolving creditdine contracts whereby
a facility indicating a maximum lcanable amount is
assigned to a customer who is then able to borrow
repeatedly within the iimit of $he facility, provided
that confract terms have not been violated.
Outstanding unexercised portions of such fadiiies
amourited to 526,860 miflion yen at the end of the
fiscal year. This included a total of 274,233 million
yen of unexercised amounts remaining in the
accourts of customers with zero outstanding
balances at the end of the fiscal year.

A certain portion of revolving areditdine confracts
lapse without ever being used. Therefore, the
amount itseff of outstanding unexerdised fadiliies
will not necessarily affect the future cash flow of the
Company.

Contracts  contain  provisions  allowing  the
Company to reject applications for additional
borrowing or reduce the fadility in case of changes
in the customer’s credtt standing or other material
reasons. Outstanding contracts are regularty
examined according to intemal procedures fo
determine the credit standing of customers and
cther pertinent information. When necessary,
contracts are reviewed and measures are taken o
presenve loan assets.

6. Status of bad debts induded in loans receivable

Losses on unsecured consumer loans to
bankoupt parties are written off at the ime bankrupt
is dedlared. For this reason, loans to bomowers in
bankuptcy indude 4,951 milion yen for debtors
who have petiioned for bankruptey as of the end
of the fiscal year, but not yet declared bankrupt
This entire amount is charged to the allowance for
bad debts.

In addition, from the point of view of maintaining
the soundness of the Company's assets, loans
where repayment is doubtful are stated exclusive
of accrued interest, and the loans in question are
classified as loans in arears. The Company's
policy differs from that set forth i Japan's tax lews,
under which accrued interest is charged on loans
less than six months in amears. As a result of the
Company's policy, loans in amears induded
addiional 13,135 mifion yen. Under the policies
stipulated in Japan's tax laws, 7,456 milion yen of
this amount would be dassified as loans overdue
by three months or more, 1,823 miion yen as
restructured loans and 3,854 mifion yen as loans
no longer in amears.

Under the polides adopted in prior fiscal years
{accrued interest is charged on loans less than
one year in amears), loans in arears include
additional 19,949 miflion yen, 14,270 milion yen of
fhis amount would be dassified as loans overdue
by three months ore more, 1,823 milion yen as
restructured loans and 3,854 milion yen as loans
no longer in aears.




Prior interim accounting penod This interim accounting period Prior fiscal year
(As of September 30, 2001) {As of Septernber 30, 2002) (As of March 31, 2002)
(Milions of yen) (Milions of yen) (Millions of yen)
Category Amount Classification criteria Category TAmoum Classification criteria Category Amount Classificafion oriteria

Loansto (5193) [Loans exclusive of accrued Loansto {8,207) |Loans exdlusive of accrued Loansto (7,204) |Loans exdusive of accrued

bankrupt 5193 jinterest to bankrupt parties, bankrupt 8207 (interest to banknupt parties, bankrupt 7204 |interest ©» bankupt parties,

parties pafles in rehabiitation, and parties pafes in rehabiiation, and paries partes B rehabitation, and
others athers cthers

Loans in (6,443) { Other loans stated exclusive Loansin (7,778) | Other loans stated exclusive Loansin (7,837) |Other loans stated exclusive

amears 21,502 |of accrued interest, excluding anears 25,588 |of accnued interest, excluding amears 20972 1of acorued interest, excuding
loans on which inferest is loans on which interest is loans on which imerest i
reduced for the rehabiitation of reduced for the rehabiltation of reduced for the rehabilitation
debtors or support to them. debtors o support to them. of debiors or support to them.

Loans overdue (8494) |Loans other than the above Loans overdue | (10,192) |Loans ather than the above || {Loans overdue (7,954) {Loans other than the above

by three 473 |that are overdue by three by three 687 |that are overdue by three by three 497 |that are overdue by three

morths or months or more months or morths of more months or months or more

more more more

Restructured (15636) [Loans on which favorable Restructured (17.698) |Loans on which favorable Restructured (16,840) |Loans on which favorable

foars 13851 |terms have been grarted, oans 15,795 iterms have been granted, vans 150186 |tems have been granted,
such as the waiving of interest such as the waning of interest such as the waiving of interest
to facltate recovery of the o faditate recovery of the to fadiitate recovery of the
{oans ctherthan the above. loans other than the above. loans other than the above.

(35,768) (43,876) (39,836)
Toal 41,121 Toal 50,279 Total 43,691

Figures in brackets refer to the balance of
definquent loans computed according to the
policies set forth in Japanese tax laws.

7. Financial assets received as freely disposable
securities

The Company entered into “Gensaki”
fransactions (to purchase debt securiies under
resale agreements) and received marketable
securities as securities for the money repayable
from the sellers.

Amount of marketable securties purchased
(Stated as Other cument assets)

44,996 million yen

Market value of marketable securties
purchased at the end of the intenim
accounting peniod

44,951 miion yen

8. Agreements for overdraft and commitment

facilites

For efficient procurement of working capital,
the Company maintains designated
commitment fine confracts with 4 finandal
institutions. As of the end of the current interim
accounting period, the unexercised porton of
faciites based on these cofracts was as
foliows.

Figures in brackets refer fo the balance of
delinquent loans computed according to the
policies set forth in Japanese tax laws.

7. Financial assets received as freely disposable

secunties

The Company entered into “Gensaki”

fransactions (to purchase debt securities under

resale agreements) and received marketable
securities as securities for the money repayable

from the sellers.

Amount of marketable securities purchased
(Stated as Other curent assets)

64,988 milion yen

Market value of marketable securiies
purchased at the end of the interm
acoounting period

65,008 milion yen

8. Agreements for overdraft and commitment

faciities
For efficent procurement of working capital,
the Company maintains designated

commitment fne contracts with 5 finandal
institutions. As of the end of the current interim
accounting peniod, the unexercised portion of
facilies based on these contracts was as
follows.

(Milions of yen) (Milions of yen)
Agreed amount of agreement Agreed amount of agreement
for commitment ine 145,400 for commitment line 420,160
Amount of borowing — Amount of bormowing 49,880
Unused amount 145,400 Unused amount 370,280
There are no overdratt contracts. There are no overdraft contracts.

Figures in brackets refer to the balance of
definquent loans computed according to the
poficies set forth in Japanese tax laws.

7. Financial assets received as freely disposable
securiies

The Company entered into “Gensaki”
transactions (to purchase debt securities under
resale agreements) and received marketable
securtiies as securities for the money repayable
from the seflers.

" Amount of marketable securities purchased
(Stated as Cther current assets)

58,977 milion yen

Market value of marketable securies
purchased at the end of the fiscal year

60,029 milion yen

8. Agreements for overdraft and commitment

fadiiies

For effident procurement of working capital,
the Company maintains designated
commitment Ine contracts with 5 finandial
institutions. As of the end of the current fiscal
year, the unexercised porion of faciifies
based on these contracts was as follows.

(Milions of yen)
Agreed amount of agreement
for commitment fine 181,480
Amount of borowing 23880
Unused amount 157,600

There are no overdraft contracts.




(5) Notes to Interim Non-Consolidated Statements of income

Prior interim accounting period
(From April 1, 2001 to September 30, 2001)

This interim accourting period
(From April 1, 2002 to September 30, 2002)

Prior fiscal year
(From April 1, 2001 to March 31, 2002)

1. Other principal financial income

(Mifions of yen)
Interest on deposits 6
Interest on marketable securities 4
2. Principal financial expenses
(Milions of yen)
Interest paid 10,628
Interest on cormporate bonds 2453
Bond issue expenses 194

3. Principal items of non-operating income

(Mitions of yen)
Interestincome =yl
Interest on securiies 7
Dividends received 139
Gains on sales of securtties 51
Rent from corporate residence 198
Profit on investiments in anonymous
partnership 217

4. Principle items of non-operating expenses
(Milions of yen)

Stock offering expenses 112

5 Principle items of extraordinary income
(Milfions of yen)
Gains on sales of fixed assets 1

8. Principle items of extraordinary losses

{Millions of yen)
Loss on sales of fixed assets 3473
Loss on disposal of fixed assets 309
Loss on revaluation of investment
securities 103

7. Depreciation amount

(Miffions of yen)
Tangible fixed assets 2,891
Intangible fixed assets 4

1. Cther principal finandial income

(Milions of yen)
Interest on deposits 10
Interest on marketable securities 4
2. Principal financial expenses
(Millions of yen)
Interest paid 10,856
Interest on comporate bords 2,998
Bond issue expenses 210
3. Prindipal tems of non-operating income
(Millions of yen)
Interestincome 388
Interest on securities 7
Dividends received 181
Rent from corporate residence 209

4. Principle items of non-operating expenses
(Milions of yen)
Loss on sales of marketable securiies 14
Loss on investments in investing
business assodiation 32

5 Principle items of extraordinary income
{(Milions of yen)

Gains on sales of invesiment in marketable
securities 0

6. Principle tems of extraordinary losses

{Mifions of yen)
Loss on sales of fixed assets 2,230
Loss on disposal of fixed assets 317
Loss on revaluation of investment
securities 578

7. Depreciation amourt

(Milions of yen)
Tangible fixed assets 2,760
Intangible fixed assets 4

1. Other principal finandial income

(Milions of yen)
Interest on deposits 13
Interest on marketable securities 8
2. Principal financial expenses
(Milions of yen)
Interest paid 21698
Interest on corporate bonds 4962
Bond issue expenses 491
3. Principal items of non-operating income
{(Milions of yen)
interest income 280
Interest on securies 24
Dividerds received 199
Gains on sales of securities 307
Insurance payment received 29
Rent from corporate residence 404
Profit on investments in anonymous
partnership 529

4. Principle itemms of non-operating expenses
(Millions of yen)
Stock offering expenses 112
Loss on nvestments in investing
business assodation 180
5.Principle tems of extraordinary income
(Milions of yen)
Gains on sales of fixed assets 1

6. Principle iterns of extraordinary losses

(Milions of yen)
Loss on amendmert to income and
expenses from previous fiscal year 70
Loss on sales of fixed assets 5579
Loss on disposal of fixed assets 662
Loss on revaluation of investment
securities 411

7. Depreciation amourt

(Milions of yen)

Tangible fixed assets 6,157

Intangible fixed assets 8




(6) Notes to Lease Transactions

Prior interim accounting period
(From April 1, 2001 to September 30, 2001)

This interim accounting period
(From April 1, 2002 to September 30, 2002)

Prior fiscal year
(From April 1, 2001 to March 31, 2002)

Finance lease transactions other than those
where ownership of the leased asset is transfemed
tothe lessee

. Equivalent of acquisiion cost, accumulated
depreciation and residual value of the leased
assefs

—_

Finance lease transactions cther than those
where ownership of the leased asset is transtered
to the lessee

. Equivalent of acquisition cost, accumulated

depreciation and residual value of the leased
assets

—_

Finance lease transactions other than those
where ownership of the leased asset is transferred
o the lessee

1. Equivalent of acquisition cost, accumulated
depreciation and residual value of the leased
assets

(Mifions of yen) (Milions of yen) (Milions of yen)
ivalent of Equivalent , ) ivalent
Ec“um Equivalent of | Equivalent of :”“’a,“ :f Equivalentof | Equivalent ot Bauvaentof ¢ et of | Equivaertof
a9 depreciation |residual value COUSION | e veciation |residual value BOQUSION | veciation |residual value
cost cost oost
Vehides and Vehides and Vehies and
defivery 206 2 13 | |detvery 218 106 1| | |deivery 218 17 100
equipment equipment equipment
Equipment Equipment Equipment
1
o 13690 8621 som| | | 997 6,000 somi| | |20 11,854 7239 4624
Tod 13896 8713 5183 Taa 10,190 6106 4,083) Taa 12082 7357 4725

2. Equivalent of balance of the unaccrued lease fee

(Millions of yen)
Within 1 year 2,848
More than 1 year 2475
Tol 5323

3. Lease fee payable, equivalent of depredation and

equivalent of interest payable
(Miions of yen)
Lease fee payable 2,028
Equivalent of depreciation 1,901
Equivalent of interest payable 97

4. Method of calculation of equivalent of depreciation

Caleulated by using the straightdine method,

assuming that the lease period comesponds to the
useful fife of the asset and a residual value of zero.

5. Method of calculation of equivalent of interest
Obtained by appropriating the differential between
the total lease fee payable and the equivalent of
acquisition cost of the leased obiect, for the lease
period by interest method.

2. Equivalent of balance of the unaccrued lease fee

(Mitions of yen)
Within 1 year 1,879
More than 1 year 2192
Toial 41471

3. Lease fee payable, equivalent of deprediation and

equivalent of interest payable
(Millions of yen)
Lease fee payable 1498
Equivalent of depreciation 1410
Equivalent of interest payable 66

4. Method of calaulation of equivalent of deprediation

Calkeulated by using the straight-ine method,
assuming that the lease period corresponds to the
useful life of the asset and a residual value of zero.

5. Method of caleulation of equivalent of interest

Obtained by appropriating the differential between
the total lease fee payable and the equivalent of
acquisition cost of the leased obiect, for the lease
period by interest method.

2. Equivalert of balance of the unaccrued lease fee

(Millions of yen)
Within 1 year 2438
More than 1 year 2,400
Total 4,836

3. Lease fee payable, equivalent of deprediation and

equivalert of interest payable
(Milions of yen)
Lease fee payable 3,780
Equivalent of deprediation 3,547
Equivalent of interest payable 176

4. Method of calculation of equivalent of deprediation

Caleulated by using the straight-ine method,
assuming that the lease period corresponds to the
useful life of the asset and a residual value of zero.

5. Method of calculation of equivalent of interest
Obtained by appropriating the differential between
the total lease fee payable and the equivalent of
acquisition cost of the leased ohjedt, for the lease
period by interest method.

(8) Marketable Securities (Subsidiary and affiliate stock)

Prior interim accounting period (from April 1, 2001 to September 30, 2001)
There is no subsidiary and affiliate stock for which market prices are available.

This interim accounting period (from April 1, 2002 to September 30, 2002)
There is no subsidiary and affiliate stock for which market prices are available.

Prior fiscal year (from April 1, 2001 to March 31, 2002)
There is no subsidiary and affiliate stock for which market prices are available.




7. Actual Results
(1) Operating income by segments
(Milions of yen)
Temn Prior interim This interim ,
accounting period acoounting period Prior fiscal year
From April 1, 2001 From Apr 1, 2002 Change ;m’g: ' 588;
to September 30, 2001 to September 30, 2002 !
Divsion | Segrment Amourt Oc’m::’mm Amourt Cmr::“m Amount | Perventage | Amourt | STEOSION
% % % %
Interest on koans receivable 183,905 933 194,087 938 10,182 55 | 373235 3.1
Unsecured loans 179,848 912 189,912 9038 10,064 56 | 385091 911
Consumers 179,692 9141 189,817 90.8 10,124 56 | 364814 91.0
Finance Commercials 155 0.1 95 0.0 (60) (38.8) 277 0.1
business Secured loans 4,056 2.1 4174 20 118 29 8,143 20
Income on Installmerts 9,695 49 10,542 5.1 846 8.7 19,971 50
Credit card 16% 09 2,35% 12 659 389 3692 09
Installment sales firance 799 40 8,185 39 186 23 16278 4.1
Income from guarantee business 17 0.0 460 02 443 — 114 00
Other financial income 10 00 15 0.0 4 45 23 0.0
Others Other operating income 3519 18 4,006 19 486 138 7474 19
Segment ﬁmﬁﬁs 3,308 17 331 16 2 01 6,938 17
Others 211 0.1 695 0.3 483 2289 536 02
Totl 197,148 100.0 209,111 100.0 11,963 61 | 400818 1000
Note: Sales amount of "ACOM MasterCard” is included in the “credit card.”
(2) Other statistics
(a) Receivables outstanding at the end of accounting period]
(Millions of yen)
Term Prior interim This irterim This fiscalyear Aot of
ttemn accounting period accounting period
(As of Septermber 30, 2001) | (As of Septernber 30, 2002) | (A of March 31, 2002) ohaNge | Percentage
%
Loans receivable outstanding 1,585,718 1,675,544 1,616,837 58707 36
Unsecured loans 1,519,481 1,605,844 1,5488% 56,949 37
Consumess 1518216 1,605,029 1,547,850 57,178 37
Commercials 1,246 814 1,043 (229) (22.0)
Secured loans 66,237 69,700 67,942 1,757 26
Instaliment receivables outstanding 25,707 37,168 31478 5,690 18.1
Credit Card 25,591 37,108 31,388 5720 182
Other 18 80 R0 (29) (R0)
Instaliment sales finance business 161,154 162,139 161,247 lerd 06




(b) Number of customer accounts

(Millions of ven)
Term o L
Prior interim This interim .
flen acoounting period acoourfing period (As Z'ﬁa,ﬁf 3??002) manr;eOf P
(As of September 30, 2001) | (As of September 30, 2002) ’ ercentage
Number of foan customer accourts 3,013,014 3,062,976 3,035,706 27270 09
Unsecured loans 2,999,379 3,048,748 3,021,780 26,968 0.9
Consumers 2,998,431 3,047,976 3,020,908 27,068 09
Commercials 48 772 872 (100) (115)
Secured loans 13,635 14,228 13,926 302 22
Number of instaliment accounts 921,316 1,052,862 1,011,592 41270 41
Credit cand 905,386 1,052,558 1,004,118 48440 48
Other 15,930 304 7474 (7.170) (95.9)
Instaliment sales finance business 477918 492 476 486,532 6214 13
Note: 1. Loan business: The number of loan accounts with receivables outstanding
2. Installment business:
Credit card: Cardholder of ACOM MasterCard
3. Installment sales finance business: Number of contracts with receivables outstanding
(¢) Number of outlets, MUJINKUN, and CD/ATM
Torm Prior infeim This irterim
. . . . Prior fiscal year Amount of
lten accounting period acoounting period
(As of Septermber 30, 2001) | (As of September 30, 2002) (As of March 31, 2002) change Percentage
Nurnber of outlets 1,768 1,767 1,769 2) 0.1)
Loan business outlets 1,760 1,759 1,761 2) ©.1)
Staffed 523 513 521 ® (15)
Unstaffed 1237 1,246 1,240 6 05
instaiment sales finance business 8 8 8 — —
Number of MUJINKUN outlets (machines) | <1,750> 1,748 | <1,749> 1,748 | <1,749> 1,751 (1) 0.1
Number of CD/ATM 46,126 66,305 49,777 16,528 33.2
Proprietary 2,089 2,071 2,068 3 0.1
Open 365 days / year 2,061 2,062 2059 3 0.1
Open 24 hours / day 1,770 1777 1773 4 0.2
Teup 44 057 64,234 47,709 18,525 346
Others 7811 7611 7611 - —
(d) Others
Term L o
Prior intenim This interim .
. . ) . Prior fiscal year Amount of
ftem accounting period accounting period
(As of September 30, 2001) | (As of September 30, 2002) | (ASOMarch31,2002) | change | Percentage
Number of employees 4,495 4,552 4,366 186 43
Bad debt write-off 23,377 36,974 54,251 (17,277 312)
Allowance for bad debts 72,000 87,200 77,700 9,500 122
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(Brief Description)

NOTICE OF RESOLUTION OF THE MEETING OF
RN 'MEN
OF INTERIM DIVIDEND

This Notice of Resolution of the Meeting of the Board of Directors
Concerning Payment of Interim Dividend (the “Notice”) was delivered to the
shareholders of ACOM, CO., LTD on October 31, 2002.

The information in the Notice which 1s material to an investment
decision is substantially contained in the Brief Statement of Interim
Financial Results for the Fiscal Year Ending March 2003 (see Exhibit 2).
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(Brief Description)

Amendment to
the Shelf Registration Statement

ACOM CO., LTD.

(504010)



Amendment dated December 12, 2002 (the “Amendment”) to Shelf
Registration Statement dated August 17, 2001 (the “2001 Shelf Registration
Statement™) with respect to inclusion in the list of documents incorporated
by reference in the 2001 Shelf Registration Statement.

An amendment to a Shelf Registration Statement 1s required to be filed under
the Securities and Exchange Law when a list of documents to be incorporated by
reference in a Shelf Registration Statement is amended.

The Amendment is intended to include the 2002 Semi-Annual Securities Report
dated December 12, 2002 in the list of documents incorporated by reference to
the 2001 Shelf Registration Statement and to correct the 2001 Shelf Registration
Statement.
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To whom it may concern
December 12, 2002

15-11, Fujimi 2-chome

Chiyoda-ku, Tokyo

ACOM Co,, Ltd.

President and Representative Director
Shigeyoshi Kinoshita

(TSE Code No. 8572 first section of

TSE)

Press Release

1.  Summary

It is hereby notified that ACOM Co., Ltd. (“ACOM?”) recently discovered the facts that certain
employees of ACOM prepared and submitted to ifs certain customers written statements which
contained certain intentionally false amounts of recalculated amounts of principal and interests of loan
in connection with debt rescheduling of such customers. ACOM voluntarily and from time to time
submits to its customers who are in debt rescheduling procedures such written “statement of
recalculation of principal and interests” which shows the recalculated amounts of principal of and

interests on loans in accordance with the Interest Rate Restriction Law of Japan.
2. Background

(1) Discovery of facts

The Evaluation Department II of ACOM recently found, in the course of its internal
investigation, one false recalculation statement of interest amounts, unfavorably to its customer,
in a written statement of recalculation of principal and interests at a loan branch office. Such
false statement did not show the accurate figures when the Evaluation Department II scrutinized
the recalculated amounts contained therein in accordance with the Interest Rate Restriction Law
of Japan. Immediately upon such finding, ACOM commenced internal investigations and
found similar statements of recalculation in certain other loan branches in late November 2002
and held on November 28, 2002 its Immediate Task Force Committee to cope with the situation.
(2) Substance of recalculation statements

The written “statement of recalculation of principal and interests in accordance with the
Interest Rate Restriction Law” means a statement showing amounts of principal and interest of

loans of ACOM recalculated in accordance with the Interest Rate Restriction Law. Such
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procedures. In such statement, the amounts of principal and interest of loans of ACOM at its
contracted interest rates (at the effective rates in the range of 15% through 27.375% p.a.) will be
recalculated by ACOM in accordance with the interest rate prescribed by the Interest Rate
Restriction Law.
(3) Current situation
The followings are the cases for which the dates and amounts of transactions and the
classification of transactions are intentionally false unfavorably to customers, so long as ACOM
has discovered:
1) Number of cases: 89
2) Total amounts of difference*: approximately JPY 18 million
3) Number of employees involved: 31
(Note: Total amounts of difference shall mean the aggregate amounts of difference
between the correct amounts and false amounts.)
3. Sanctions
ACOM shall take strict measures and sanctions to the relevant officers and employees based on

the results of its investigation in due course.

4. Measures to prevent recurrence of events

Since October 2002,. ACOM has internally shifted from each branch to four (4) Contact Centers
such recalculation activities in accordance with the Interest Rate Restriction Law. Such Contact
Centers intensively manage such recalculation activities, covering throughout Japan. ACOM shall
further strengthen its internal investigation systems and implement its compliance in every activity
with the relevant laws and regulations for the purpose of preventing any recurrence of similar events in
future.

5. Customer philosophy
ACOM’s corporate philosophy is that “The Customer Comes First”. This means “the best
service for the customer”. ACOM shall make every effort in good faith to cure the situation in each

case with each customer based on the results of investigation.

6. Protection of individual customer information

Due to strict confidentiality of individual customer information, no such individual customer

information, including names of the relevant customers, may be disclosed.

Contact:

General Manager of IR Department and Director
Satoru Tomimatsu

Tel: 03-3270-3423 (Direct)

Fav: 03-2270-.1747?
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December 2002

(13 ”

The 26th Fiscal Year
from April 1, 2002
to September 30, 2002

This Semi-Annual Business Report concerning the six months ended
September 30, 2002 (hereinafter called the “Key Note”) was sent to the
shareholders of the Company on December 12, 2002.

The Key Note 1s not required to be prepared or made public under any
rules or regulations in Japan; ACOM, CO., LTD. (the “Company”) voluntarily
prepares the Key Note and distributes it to its creditors, shareholders,
customers or analysts from time to time.

The information in the Key Note which is material to an investment
decision is substantially contained in the Brief Statement of Interim Financial
Results for the Fiscal Year Ending March 2003 (see Exhibit 2).
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December 12, 2002

Semi-A 1S ities R
) (Report pursuant to Article 24-5
of the Securities and Exchange Law)

The 26th Fiscal Year
from April 1, 2002
to September 30, 2002

This Semi-Annual Securities Report concerning the six months ended
September 30, 2002 (hereinafter called the “Semi-Annual Securities Report”)
was, in accordance with the Japanese laws and regulations, filed on December
12, 2002 with the Director of Kanto Local Finance Bureau of the Ministry of
Finance of Japan, and is made available for public inspection at the office of
Kanto Local Finance Bureau and The Tokyo Stock Exchange, on which the
shares of common stock of the Company are listed, as well as the General
Affairs Department of ACOM, CO., LTD. (the “Company”).

It is required under the Japanese laws and regulations to include in the
Semi-Annual Securities Report certain information concerning the Company on
both consolidated and non-consolidated basis, including its financial position
" and results of operation, together with the consolidated and non-consolidated

semi-annual financial statements of the Company for the six months ended
“September 30, 2002.

The information in fhe Semi-Annual Securities Report which is material to
an investment decision is substantially contained in the Brief Statement of
Interim Financial Results for the Fiscal Year Ending March 2003 (see Exhibit
2). ‘



